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JN ,KomyHanHO Bpuko“ A.0.0. bpuko AMCTPUKT BuX nocayje oa 01.01.2008. roaMHe y Ckaapy ca
OAAYKOM O OCHMBaky M 3akOHOM O jaBHMM npeay3ehuma Bbpuko auctpukta buX. OCHOBHe
pjenatHoctu JIM ,KomyHanHO Bpuko npyxajy paaHe jeanHuue npeayseha :
K PJ Enextpoanctpubyumja — anctpubyumja, cHabarjeBare U TProBUHa EAEKTPUUHOM
€Heprujom
I PJ BopoBOA M kaHaAM3aLmMja - NPOU3BOAHA M AUCTPUOYLIMja BOAE 3a nuhe
PJ Yuctoha - npuKynmare, TPaHCNopPT U AENOHOBaHe OTnaaa
PJ AAMUHUCTpaUMja — NpyKaHke aAMUHUCTPATUBHE NOAPLLKE PaAHUM jeAMHUUaMa.

JaBHUM npepysehem ,KoMyHanHO Bpuko“ A.0.0. BpUKo AUCTPUKT BUX pykoBoaM YnpaBHU 0pAB0p OA
neT YAaHOBA, KOjW 3a CBOj pap OAroBapa OCHMBauy - CkynwwiTMHM Bpuko ancTpukra buX, a unHe ra
npeacjeaHuk AHTo MAnh 1 uanaHoBr Muoapar lMNepaHosuh, Calua Bpkauesuh, Mupcaa XacaHb6aluuvh
n Myamep Axmetcnaxuh. Aupektop npeayseha je Kemaa Atuh, a 3amjeHuUM AMpeEKTopa bpaHka
hypuh Xuanh n Aparan Jeancuh.

- Hawa mucuja je pa npyxamo ycayre aucTpubyumje w
CHabavjeBatba EAEKTPMUHOM EHEPrujoM, MPOM3BOAHY W AMCTPUOYUMjY BOAE, MPUKYM/baHe U
OABOAHY OTMAAHUX BOAA, MPUKYMN/Adake U AENOHOBaHE OTMajAa Te€ OAPXaBaHe XWUIMjeHe jaBHMX
nosplumrHa. Cee ycayre cy Ha HUBOY NPOMNMCaHOr KBaAUTETA, MaKCMMaAHO NpuaaroheHe 3axtjeBrma
KOpUCHUKa. TlocAayjeMo TpaHCnapeHTHO, MoLwTyjyhu 3akOHCKe nponuce, npumjemyjyhu Hajsuile
CTaHAapaAe y obAaacTv ynpaBmcarba MOCAOBHMM MpoUEecMMa M pa3BujaMoO NapTHEPCKE OAHOce ca
KOPUCHWLUMMA HalIMX YCAyra, WHCTUTyuMjama, AobaBmdauvma Te OCTaAMM  3auHTEPecOoBaHWUM
cTpaHama.

- Xeammo 6uUTH npumjep ycnjellHor npeayseha Koje npyxa KOMYHaAHE YCAyre y
CKAQAY Ca HajBMLLMM CTaHAApAMMa KBaauTeTa, OCTBapyjyhv 3apA0BOACTBO Kynaua, 3anoCAEHUX U
lWMpe APYLUTBEHE 3ajeaHuUE, Te npepy3ehe Koje CTanHO yHanpehyje npouece papa U CUCTEM
NMOCAOBatba, MWHTErpullyNM nNuTakbe 3allTUTe XMBOTHE CpeAuMHe, Opure 3a 3aMoCAEHWKE W
nocjetvole, Te 6e36jeAHOCT MHbOPMaLMja y CBE papHE aKTUBHOCTHU.

Buanjy hemo octBapuTu:
# HanaaTom noTpaxusara 3a UCMopyyYeEHe yeayre usHaa 96 %
# CmarberbeM rybutaka enektTpuuHe eHepruje ucrnoa 10 %
# CmarerbeM rybutaka sope ucnop 40 %
# MMnAeMeHTaumMjoM AadUMHCKOr CUCTEMA yrnpaBhdakha 3a FPAaACKUM M AOKAaAHE BOAOBOAE
(TenemeTpuja)
# Mobomluarsem MaTepUjanHUX, TEXHUUKUX U bYACKMX pecypca
# CkranarbeMm yroBopa ca CBMM KyrMLMMa OCHOBHUX YCAYra
# lMoseharem 6poja Kynaua, NPBEHCTBEHO BOAE
& M3rpaptbOM MHOPACTPYKTYpe Y CKAapy ca notpebama Kynaua M 3axTjeBa MOCAOBHMX
npoueca
# CapapHoMm ca Brapom Bpuko aMcTpukTa BUX Ha peaansaumju npojekara:
O PEKOHCTPYKUMja U U3rpapHa BOAOBOAHE MpPEXE
O PEKOHCTPYKUMja U U3rpapHa KaHaAM3aLMOHE MpexXe
O OABOAH-a M NpeunwhaBarbe OTNAAHUX BOAA
O PEKOHCTPYKUMja U U3rpapHba EAEKTPOAUCTPUBYTUBHE Mpexe
o 36puHaBae KOMYHAAHOT M UBPCTOT oTnaaa
# OuyBareM MHTErpucaHor cuctema ynpasmarba (ISO 9001, ISO 14001, I1SO 27001 u I1SO
45001)
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npeayseha koje ce Npumjersyjy y cBUM obAaacTMMa NOCAOBaHa Cy:
MpodecnoHanaH, 0AroBOpaH 1 NocBENEH OAHOC NpPema NocAy
TUMCKHM pap
MNowToBame 3axTjeBa MHTErpucaHor cuctema ynpasraka
YcmjepeHocCT Ha kynue
AMYHU pa3B0oj CBAKOr 3aMOCAEHWKa

JN ,KomyHanHO Bpuko“ A.0.0. bpuko amctpukt buX je 2010. roamHe cepTudmnkoBaHO 3a Cuctem
yrnpaBmsakba KBaAUTETOM Y cKAaay ca I1ISO 9001:2008, a kpajem 2016. roanHe 1 pecepTudnKoBaHO
y CKaapy ca I1SO 9001:2015. Y HoBembpy 2011. roanHe npeaysehe je ceptudmkoBaHo 3a CUcTeM
ynpaB/dakba 3allUTUTOM XUBOTHE CpeauHEe y ckAaapy ca ISO 14001:2009, a kpajem 2017. ropuHe
pecepTudmnkoBaHo y ckaapy ca I1ISO 14001:2015. Y jyny 2015. roamHe JIM ,KomyHanHO bpuko“ je
ceptudmKoBaHo 3a CUCTEM ynpaBmara 3alliTUTOM U 6e3bjeaHollny Ha papy ¥ cknapy ca OHSAS
18001:2007, a y jyny 2018. ropMHe pecepTMPUKOBaH Yy CKAAAy ca HOBMM cTaHpapaom SO
45001:2018. Op janyapa 2016. roauHe npeay3ehe nocjeayje u ceptuomkat 3a Cucrem
ynpaBmara cUrypHoluhy nHbopmMauuja y ckaapy ca ISMS 27001:2013. Y aeuembpy 2019. roanHe
npeay3sehe je peceptMdrMKoBaHo y ckaapy ca ISO 9001:2015.

OBM cUCTEMU UMHE MHTErpMCaHM CUCTEM ynpaBdahba, Koju obyxBata U npoueaypy MNaaHuparbe 6-
01, y cknapy ¢ kojom je uspaheH npujeanor lNMaaHa nocaoBamwa JIM ,KomyHanHO Bpuko“ 3a 2021.
ropmHy. Mspapa lMaaHa nocaoBarba NOKPeEHyTa je opaaykom aupekTtopa INT-02.01-07183/20 oa
28.09.2020. roapuHe, npema Kojoj YnpaBHM opbop npepy3eha [MOCAOBHM MAGH 3a HapeaHy
NMOCAOBHY TFOAMHY ycBaja HajkacHuje po 31.12.2020. roauMHe, HakoH uyera ce [loCAOBHM MAaH
pocTaBma CKynwTuHM bpuko anctpukta buX Ha pasamaTtparbe U ycBajambe.

3aupTaHe UM/EBE M OYEKMBAHE pesyATaTe y CBUM CerMeHTMMa nocaoBama, lNpeaysehe naaHupa
Aa ocTBapu nowtyjyhn aeduHucaHe noAuTuke - NMOAUTUKY KBaAuTeTa, MNOAUTUKY 3alUTUTE XXMUBOTHE
cpeamHe, OH&S NoAnTUKY 1 TNOAUTUKY CUTYPHOCTM MHGOPMaLUMja:

MOAUTUKA KBAAUTETA

MocnoBHM ycnjex JIM “KomyHanHO Bpuko” A.0.0. BpUko AUCTPUKT BUX ce 3acHUBa Ha 3aAaramy U yCrnocTaBrakby
OAFOBOPHOCTH Y LjeAOKYNHOM npeay3efy Ha CBMM HMBOMMA @ Y LMy NOCTU3aHa 3aA0BO/ACTBA CBUX 3aUHTEPECOBAHUX
CTpaHa, NPBEHCTBEHO Kynavua, NpyXaHteM yCAyra:

- cHabauvjeBarba U AUCTPUOBYLIMjE EAEKTPUYHE EHEpPTUje,

- NPOU3BOAHE U AUCTPUOYLIMjE BOAE,

- npuKyn/sakba U AeNoHOBara OTnaaa 1e

- OApXaBaha jaBHWX NOBPLUMHA.
[ocTnsame 3aA0BO/ACTBA CBUX 3aUHTEPECOBAHUX CTPaHa HACTOjUMO OCTBapPUTU KPO3 NMPUMjEeHy CUCTEMA ynpaB/baka
KBaAUTETOM, y3uMajyhu y 0631p CBE acnekTe puanka.

CucTeM ynpaBsaka KBAaAUTETOM CMO YCTMOCTaBUAW M CTAAHO NoBo/sLlaBaMo Ha CBUM HUBOMMA, Ha HAUYMH Aa CBU
3aMoCAEHU, Ha YeAy ca PYKOBOACTBOM, UMajy obaBesy:
- MoLuTOBaTH 3aKOoHe U Apyre obasesyjyhe nponuce,
- YAOBO/MWTM 3axTjeBMMa M Npatut1 notpebe kynaua,
- mocTynatv npema AOAUjESEHUM OAFOBOPHOCTHMA U YTBPREHUM MpoLeAypama, y3 CTaAHO Nobo/mwLuake
edUKaCHOCTM MOCAOBHMX NPOLIECca U KBaAUTETa UCMOPYYEHUX YCAYTa;
- Mo3HaBaTW, OAPXaBAaTU U NMPOBOAWUTH MOAUTUKY yNipaBsaksa KBAAUTETOM TE j€ YUUHUTU TPAHCTAPEHTHOM.
OnLITM UMAEBU yNpaBbdatba KBaAUTETOM Y3 NMoBeharbe 3ap0BOACTBA CBUX 3aMHTEPECOBAHMX CTPaHa Cy:
- KOHTUHYMpaHO NpaTuTK noTpebe kynaua Uy TOM CMUCAY Pa3BujaTv U npuaarohaBatv yeayre aa 6u ce
3aA0BO/MMAM 3aXTjEBM, NoTpebe M oUeKnBatba Kynaua;
- KOHTUHYMPaHO NpPaTUTU U yHanpehMBaTU KoyUHE NoKasaTese NpoLeca;
- KOHTMHyMpaHO ocrocobmaBaTh, EAYKOBATU U MHGOPMUCATH 3aMOCAEHE Y HOPMaAHWUM YCAOBUMA PaAa Kao Uy
MOTEHLIMjAHO BAHPEAHUM CUTyaLMjaMa 3a OCTBapHBathe LMAEBA U MOCAOBHE MOAUTUKE;
- YCMjepeHOCT Ha NpUbaB/aHe U KOPULLITEHE HajCaBPEMEHMUX MHOOPMATUUKUX, KOMYHAKALMOHUX Y TEXHUUKO
TEXHOAOLLKUX pecypca, Te obesbjenebxe MHOPACTPYKTYPE M OKPYXEHA 33 YTOAAH U CUFypaH paa;
- KOHTMHYMPaHO yHanpehWBaTh CUCTEM ynpaBsaka KBAaAUTETOM Y CKAAAY Ca 3axTjeBHMa MehyHapoAHOr
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ctaHpapaa I1ISO 9001:2015.

OnwTh UM/ABEBKU NPEACTaB/AAjY OKBMP 3a MOCTaBbakbe MoAULLIFBUX MOjEAMHAUYHMUX LM/AEBA.
loAnTHKa KBaAUTETA je cacTaBHU AMO OMLUTE NOCAOBHE NoAuTUke JIN ,KoMyHanHO BpUko*“ 1 3a KeHO OCTBapeHe
OATOBOPHO je PYKOBOACTBO npeay3eha.

OKOAUHCKA MOAUTUKA

PykoBoacTBO JIN “KomyHaAHO Bpuko” je ycMjepeHOo Ha CTaAHO yHanpjehene cuctemMa ynpassdarba 3aliTUTOM OKOAMHE U
3axTjeBe cTaHpapAaa I1ISO 14001:2015 je uHTErpMcano y CBe NOCAOBHE MpoLece.
MNpeaysehe je nAEHTUGUKOBAAO CBE acneKkTe Koju nmajy ytuuaja Ha OKOAMHY, NPOLEHUAO PU3UKE, M3PaAUAO NABHOBE
TpeTMaHa pu3nka, a CBe y Ly MUHUMU3MParba yT1Laja MOCAOBHUX aKTUBHOCTM HA OKOAMHY.
Y unmy oppxaBaha yCrnocTaBbEHOr CUCTEMA YNpaB/iatba 3alUTUTOM OKOAMHE NMOCBEREHU CMO:
- PasmaTtpary acnekra 3aluTMTe OKOAMHE NPUAMKOM NPOBONEHa CBUX HaLLWX MOCAOBHUX @aKTUBHOCTH;
- MoLuToBakby MO3UTUBHUX 3AaKOHCKKX NPOMuUca y 06AacTy 3aLUTUTE OKOAUHE;
- PepoBHOM Mjepetby U BPEAHOBaHY OKOAMHCKMX YTHL@ja CBUX HaLUMX aKTMBHOCTU Aa BU ocurypanu pa ce
Haj3HauajHUju OKOAMHCKM acrekTu HajBuLLEe npate U Hajbpxe nobosLuaBajy;
- Mp1MjeHn caBpeMeHNX TEXHOAOTHja Y MPOLIECUMa, NMPUXBAT/SUBUM 38 OKOAMHY;
- Mpeay3nmarby HEONXOAHWX Mjepa 3a KOHTPOAY MOryhMx OKOAMHCKMX MHLMAEHaTa U Hecpeha, Te, KOAVKO je
Moryhe ybAaxaBaky, OAHOCHO CrpujeuyaBakby HhUMa Y3POKOBAHOT 3araherba OKOAUHE;
- YnpaBmarby OTNaAOM Y CKAAAY Ca YCBOjEHWM MpoLeAypama;
= Max/mMBOM NOCTYNakby M ONTMMAaAHOM KOPULLTEHE XEMUKaAUja U eHepreHaTta. Hactaau otnaa, KOAMKO je
moryhe, ycMjepaBaMo Ha NOHOBHY yNoTpeby UAW peLmKAaxy;
- MoAcTULAkbY HALLKMX 3aMOCAEHUKA Aa ByAy OAFOBOPHM MPeMa OKOAMHM, Te yAaraky y obpasoBarse Hallmx
3aMn0CAEHUKa;
- loBe3nBaky C AOKAAHOM 3ajeAHULIOM U YHeCTBOBakby Y aKTUBHOCTMMA Ha TEME Koje Ce OAHOCE Ha 3aLuTuTy
OKOAMHE.
YrnpaBmakeM acrnekTuMa OKOAMHE XEeArMO MPerno3HaTu U cnpujedaBaTt Moryhe pusvke, a nobomiuati moryhe npuanke
Koje yTuuy Ha OKOAMHY. CBM 3aNOCAEHM Cy AYXHUW NMPUAPXaBaTh ce ycBojeHe OKOAMHCKE NMOAUTUKE Y CKAGAY Ca yTBPHEHUM
OArOBOPHOCTMMA W OBAALLTEHUMA, KOPUCTENK CBa CBOja 3Harba U UCKYCTBO.

JN ,KomyHanHo Bpuko“ ce obaBesyje Aa ocurypa cBe notpebHe pecypce Aa 61 OKOAMHCKa MOAUTUKA BUAa MPUMjeHUBa U
Aa 61 ce 0CTBapUAM MOCTaBAEHU OKOAMHCKU LIMASEBM.

OH&S MOAUTUKA

JN ,KomyHanHO Bpuko“ A.0.0. Bpuko AMCTPUKT BUX MMa obaBesy pa 06e3bujean 3apaBy U 6e36jepHy paaHy CPEAUHY, LITO
noapasymujeBa noLUToBarbe Crhepehrx Hauena 3aLTuTe 3apaBma 1 6e36jeaHoCTH:

-MpoujetbnBarbe pr3nka 3a CBE pPapHEe aKTMBHOCTM M YCMOCTaBbaHe aAEKBATHUX KOHTPOAHWMX Mjepa Aa 6M MCTU BUAM
CBEAEHW Ha MUHUMYM UAU Haj60/be EAUMUHUCAHM.

-MowToBake peneBaHTHKX 3aKOHa U NPaBUAHUKA KOjU ce OAHOCE Ha 6e36jeaaH M 3apaB paa y npeaysehy.

-AeduHUCarbe OATOBOPHOCTM PYKOBOAMAALIA U APYTMX OATOBOPHMX AULLA MO NUTakbMMa 6e36jeAHOCTH U 3aLuTuTe 3apaBia
3anoCAEHUX KOjUMa Cy HappeNeHu.

-MocTaBmarbe Mjep/sUBUX FOAULLEBUX LMAEBA Y MOAPYYjY 3aLUTUTE 3ApaBsda U 6e36jeAHOCTU Ha pajy.

-Y1BphMBate epUKacHOCTU U edEKTUBHOCTM 3aLUTUTE 3ApPaBda M CUIYPHOCTM Ha paay ca UumceM nobomliarmsa OX&C
cuctema y cknapy ca Hopmowm I1SO 45001.

-MocBEREHOCT M KOHCYATaLMje Ca CBUM 3aMHTEPECOBAHUM CTpaHama ca UMAdeM cTBaparba 3ppaBe U 6e3bjepHe papHe
CpeauHe.

MOAUTUKA CUTYPHOCTU UHOOPMALIUJA

Lns oBE NOAUTUKE je Aa UCKaxe OMpeAje/seHOCT, CPEMHOCT M o6aBedy opraHu3aumje Aa yHanpujeAu CBE HEOMXOAHE
npouece, npaBMAa U Npoueaype Aa 6u ce 3awTuTuAa nHdopmaumoHa umosuHa JIM ,KOMYHAAHO BPYKO“ A.0.0. BPYKO
ANCTPUKT BuX M KpUTUYHE MOCAOBHE aKTMBHOCTWU, OA CBWMX MOTEHUMjaAHUX MPUjETHM, TE€ OCUrypasa yckaaheHocT ca
3axTjeBMMa ctaHaapAaa I1ISO 27001:2013, ca peryaaTopHUM, CTaTyTapHUM, YTOBOPHUM M 3aKOHCKUM 3axTjeBMMa.

YcknaheHOCT ca OBOM MOAUTUKOM je HeomxopHa Aa 6u ce 06e36WjeAMo KOHTUHYUTET MOCAOBaHa, Te MUHWMU3MPana
MOCAOBHA LUTETa CpeYaBakeM U yMareHEeM HacTaHKa U yTjelaja CUTypHOCHUX MHLMAEHATA.

OBa noAunTKa ce OAHOCH Ha:
1. cBe opraHu3aumoHe jeannuue y JI ,KOMYHAAHO BPYKO*,
2. cBe uHoéopmaumje koje JN ,KOMYHAAHO BPYKO“ obpahyje y CBUM CBOjMM OMnepaTtMBHUM aKTMBHOCTMMa 6e3
063u1pa pAa A1 ce 0bpahyje eAEKTPOHCKU UAW Y NanUPHOj GOPMHU,
3. CBY MHOOPMALMOHY MMOBUHY KOja CAYXM 3a 06paay MHOopMaLuvja,
4. cBe 3anocneHe y JI1 ,KOMYHAAHO BPYKO“, kao 1 cBe capapHUKE M MOCAOBHE MapTHEpPE.

OBa noautMka he 6UTM AOCTynaH cBMMa Koju paase 3a uav y ume JIM ,KOMYHAAHO BPYKO“ n objaBreHa Ha MHTEPHET
ctpanuum JIM ,KOMYHAAHO EPUYKO“ 3a pobaBmaude, Kynie U OCTaAe 3aUHTEPECOBAHE CTPAHE.
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UsjaBa 0 noautmumn
Moautnka JIM ,KOMYHAAHO BPYKO* je pa 06e3bujeam:
-Aa je MHGOPMaLMOHa UMOBMHa 3aluTMheHa 0A HEOBAALLTEHOT MPUCTYNa,
-Aa je npuctyn uHdopmaLmjama 06e3bunjeHeH y ckaaay ca 3aKOHCKUM M PEFYAKATOPHUM MponucKuma,

-BMCOK CTEMEH 3aLUTUTE AMYHWUX NoAaTakKa,
-A@ Cy UCMYHEHWU CUTYPHOCHU 3aXTj€BU y NOrAeAY AOCTYNMHOCTU MHGOPpMALIMja, Kao U OCTane HEOMXOAHE MHPOPMAaLIMOHE
MMOBMHE 3a 06paay MHdopMaLumja NOTPEOHUX 3a onepaTMBHE aKTUBHOCTH, KOjU CY MAEHTUOUKOBAHU OA CTPaHE BAACHUKa
MHGOpPMaLMOHE UMOBUHE,
-A@ NMAAHOBW KOHTUHYMTETa NOCAOBatba ByAy M3paXeHW, OAPXaBaHWU M TECTUPaHMU,
-AA Ce€ CUTYPHOCHM 3aXxTjeBU, YYUHLM, YCMOCTaB/ALEHE KOHTPOAE CTaAHO NPoBjepaBajy, NPencnuTyjy 1 yHanpenyijy,
-CUCTEMATCKM MPUCTYN ynpaB/isakby pUusnumMma y 06AacTi CUrypHOCTM MHPopMaLumja,

-KOHTUHYMPaHy 06yKy 3aNOCAEHMX Y 0OAACTU CUTYPHOCTU MHPOpMaLWja,

-Aa ce npujaBu U aHaAM3Mpa CBaKU CUTYPHOCHU MHLUMAEHT Yy CKAGAY Ca MHTEPHUM aKTUMa.

BaacHuun uHdoOpmaumja U MHOOPMALMOHE WMMOBHMHE Yy okBupy JI1

,KOMYHAAHO BPYKO*“

Cy OAroBOpHHU 3a

UAEHTUOMKALM]Y, MPUMJEHY U OAPXaBaHE KOHTPOAA HaA MHGOPMALMOHOM MMOBMHOM U PU3MULIMMA KOjUMA je U3AOXEHA.
MeHaLMeHT he ocurypat KOHTMHYMpPaHO yHanpehere CuctemMa 3a ynpaBsakse CUrypHoLLhy MHGopMaLuja

P.6p. Lnn OAroBOpHO AULIE Pok 3a
3a peaausaumjy peaAusaumjy
1. CmatbeHu rybuum weo PJ
EnektpopmcTpmbyumja
-y eAEKTPOAUCTPUBYTUBHOj Mpexu ucnoa 10% 31.12.2021.
-y BoaoBoaHOj mpexu ucnoa 40% wed PJ Boposoa H
KaHaAu3auuja
2. Cmametbe 6poja HeouMTaHKX Kynaua weo PJ
Enektpoanctpubyumja
-y Enextpoanctpubyumjm ucnoa 1% 31.12.2021.
-y BopaoBoay ucnoa 3,5% wed PJ Boposop U
KaHaAn3aumja
3. CraBrake NOA AQ/BMHCKU HAA30P 33 OYUTaHE CBUX wed PJ 31.12.2021.
Kyrnaua Koju UMajy MOAYUHAUPEKTHO 6pojuno EnekTpoamcTpubyumja
4, OcTBapuTH NPOLEHT HanAate cBUX YcAyra oa 96,50% 31.12.2021.
(97% Hanaata enektpuyHe eHepruyje, 94,50 % Hanaata | NOMONHUK AMPEKTOpa
Boae U 90% Hanaata ycayre opBosa cmeha), no tekyhoj 3a AOTUCTUKY
dakTrypucaHoj peaamsaumjm
Hanaata akymyAMpaHWX noTpaXuBarba W3
NpeAXoAHUX ropAnHa y usHocy 500.000 KM
5. 96% npuMmeEHUX 3axTjeBa U peknamaumja pujeLueHo y noMohHMK AMPEKTOpa 31.12.2021.
AedpUHUCaHUM poKOBHUMA 32 AOTUCTUKY
wedosu PJ
6. OctBapeHa npocjeyHa oujeHa 3aA0BOACTBA Kynaua 3,9 wed CekTopa 3a 31.10.2021.
y cuctemy oa 1-5 NPUKBYYKE U
peknamavumje
wedosu PJ
7. OctBapeH 60/KU dUHaHCHjckK peayAatat no PJ Yuctoha LWed PJ Ynctoha 31.12.2021.
3a 5% y opHocy Ha 2020. roAuHy
8. MNeaysehe peuepTUPUKOBaAHO 3a CUCTEMA YNpaBsbakba MeHalep KBaauTETa 31.07.2021.
3aLUTUTOM 3ApaBsa U 6e36MjeAHOCTH Ha pajy Y CKAaay
ca ctaHpapaom ISO 45001:2018
o. MNpepaysehe LuepTMPUKOBaHO 3a CUCTEM yrpaBisaHba Boha npojekta 31.12.2021.
eHeprujom y ckaaay ca ISO 50001:2018 uepTuoukaumje
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Kpo3 umnaemMeHTaumjy cMcTeEMa ynpaB/sakba KBAaAUTETOM Y cKaapy ca ISO 9001:2015, lMpeaysehe
Ce OnpeAnjeAMAO A@ KOHTMHYMpaHO npatu M aHaAu3uMpa pu3mMke nocaoBakba. Y TOM CMUCAY je U
yCnocTaBUMAO MOCEOHY MpPOUEAYPY 3a WAEHTUOUKALMjy, NMPOLjeHy WM NOCTynare ca MNOCAOBHUM
PU3UKOM.

lNraHMpare pM3rKa 1 OATOBOPA Ha UCTU, cacTaBHM AMO je MOCAOBHOT NAaHa lNpeayseha.

CTpaTellkMuM MAaHOM MPeno3HaTh cy CTpaTellku pusuLM No nocaoBame lpeayseha, a y npouecy
n3pape MOCAOBHMX MAGHOBA YCMOCTaBMAEHAa je MpoueAypa NAaHUpara onepaTMBHUX PU3MKa OA
CTpaHe PyKoBOAMOL@ OPraHU3aLMOHUX jeAMHMLA.

CrpaTtewikum naaHom 3a nepuoa 2019 -2021 npeno3HaTtu cy crhepehn pusnum:

= OTBOPEHO TPXMLLTE EAEKTPUUHE eHepruje,

= HewusrpaheHe koMMNeTeHUuje, Npuje CBEera /myACKU KanauuTeTu, 3a TProBUHY eAeKTPUUYHOM
€Heprujom,

= |InjeHa eneKTpUUHE eHepriuje 3a Kynue Koju ce CHabAMjeBajy Y OKBUPY YHUBEP3AAHE YCAYre
He NOKPUBa CBe TPOLLIKOBE AUCTPUOBYLIMje U cHabAnjeBatba,

= KOHKypeHUMja Ha TPXWLITY EAEKTPUUHE eHepruje M nojaBa HOBUX cHabaujeBauva ca
KOHKYPEHTHWjOM MOHYAOM,

= HenocTojare METOAONOTHje 3a oApeRuBame LMjeHe YCAyre BOAOCHabAMjeBaka U OABO3a
oTnapa, 3aCHoBaHEe Ha MPUHUMNY MPU3HaBaHa CBUX CTBAPHMUX U HEOMXOAHMX TPOLUKOBA
NOCAOBaHba, UCKAYUYjynn Ha Taj HauMH NMOAMTUKY U3 OBE 0BAACTH,

= YTUUaj NOAUTUKE Ha ynpaBmatbe U NOCAOBaHe npeayseha,

= HepocTtaTak KBaAMGUKOBaHE PaAHe cHare,

= KomneTeHuMje KaApoBa y MpoLECy ynpasmarba WU pykosoherba npeaysehem v caMum
NOCAOBHMM NpoLecuma,

= Hanaata notpaxusarba 0A Kynaua,

= Hep0OBO/MHO yAarame y U3rpaatby MHOPaCTPYKTypHUX objekata,

= HepujeLLeHo NuTare TPajHoOr AENMOHOBaHa KOMYHaAHOT OTNaAa,

= AmopTtu3aumja y cayyajy nposohere anobeHor 6unaHca ca Brapom Bpuko amctpukta BuX
(Mpey3nMarbe BAACHULLITBA Hap KOMYHAAHOM MHOPACTPYKTYPOM),

= Henpepsuheru porahaju Tj. BULLA CUAA.

OTBOpPEHO TPXMULLTE EAEKTPUYHE EHepruje

TpXWLLTE EAEeKTPUUHE €eHepruje OoTBOpeHo je oa 2015. roaMHe Ha Teputopuju buX 3a cBe
noteHuujanHe cHabpjeBaye U AUCTPUOYTEPE EAEKTPUUHE eHepruje, na camMum TUM U Yy Bpuko
AMCTPUKTY BuX, ann je cutyauumja TakBa aAa nosuvumja npepyseha kao cHabpajeBaya eneKkTPUYHOM
€HEPrujom TPEHYTHO HUje YrpoXeHa. Ha CBjeTCKOM TPXMULLUTY LMjeHe eneKTpUUHe eHepruje cy Behe
OA UMjeHa no kojum npepysehe cHabanjeBa Kynue Ha npocTopy bpuko aucTpukta buX, Te Apyru
cHabajeBaun HeMajy MHTEPEC 33 OBO MOAPYYje.

Mpeay3ehe je y MOMEHTY npunpemMe OBOr U3BjellTaja notnmMcano YroBope o HabaBuu 1 Mcnopyum
eNeKTpUUHe eHeprije 3a 2021. n 2022. ropnHy ca MX ,EnektponpuBpepa“ PC a.a. Tpebumse.

HewusrpaheHe komneTeHuuje, npuje ceera /pyACKU KanauvTeTu, 3a TProBUHY EAEKTPUYHOM
eHeprujom

HabaBka enekTpuuHe eHepruje 3a 2021. roaMHy obesbujeheHa je nperoBapauykmm MOCTYMKOM
HabaBKke, Na 0Baj PU3UK U Aabe HUje KpuUTMuaH. MehyTuMm, oBaj pu3nMK Moxe AohK A0 M3paxaja y
CAyuyajy pAa ce HabaBKa eneKTpPUYHE eHepryje Mopa BpLUKUTK NpPeko 6ep3e, WwTo he n3BjecHo buUTh y
6yayhHocTh. Ao Tapa npeay3ehe Mopa M3rpasnTh OBE KOMMETEHLM]E.
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LivjeHa enekTpruHe eHepruje 3a Kynue Koju ce cHabaujeBajy y OKBUPY YHUBEpP3aAHe YCAYre, He
MOKpUBa CBE TPOLLUKOBE AUCTPUOYyLMje U cHabaWjeBatkba

OBaj pu3KUK je eBUAEHTaH. TPOLIKOBU HabaBke eAeKTPUYHEe eHepruje, Kao HajBehu Tpoluak
npeayseha, HajBulle M YTUUYy Ha LUMjEHY EAeKTpuuHe eHepruje. U3mjeHa HabaBHe wuUMjeHe
HEMWHOBHO MOpa AOBECTM AO MPOMjeHEe M LujeHe cHabaunjeBama. MocTynak M3MjeHe oBe LujeHe
Mopa npohu nponucaHy npoueaypy opobpersa 0A cTpaHe ApXaBHE PeryanatopHe Komucuje 3a
enekTpuuHy eHeprunjy (AEPK). UckyctBa M3 paHuWjux ropMHa nokasyjy aa AEPK He npusHaje y
MOTMYHOCTU YroBOpeHy HabaBHY LMjEHY EAEKTPUYHE EeHEepruje YKOAMKO TO 3axTujeBa 3HauajHujy
NpPOMjeHy npoAajHe UnjeHe.

KOHKypeHUMja Ha TPXULUTY EAEKTpUYHE eHeprje U nojaBa HoOBUX CcHabaujeBaya ca
KOHKYPEHTHUjOM MOHYAOM

Moapyyje bpuko aMcTpuKTa BuX, kapa je pujed o cHabaMjeBatby EAEKTPUUHOM EHEPrvjoM, 3a capa
HWje UHTEPECaHTHO NOAPYYje 3a KOHKyPEHLUMjy. Pujeu je o TepuUtopmju ca peraTuBHO MaAuM 6pojem
Kynaua Koje Halle npeaysehe roaMHama cHabavjeBa MO MPUCTYMAuyHWM LMjeHaMa eAeKTpUuHe
eHepruje. Ha Apyrum TpXuLITMUMa ce Mory noctuhr paneko 60/bK YCAOBM 3@ NMAACMaH eNEKTPUYHE
eHepruje. Mpeaysehe Mopa 06e3bmjeAuT YCAOBE Aa OBakBa CUTyalMja OCTaHE W Yy HapeAHOM
nepuoAy, a NpMMapHK YCAOB je onTMMKU3aLmja TPOLLKOBa NOCAOBaH:a.

Henoctojatbe MmeToponorvje 3a oapehBabe LiMjeHe yeAyre BoaoOCHabAMjeBakba M OABO3a OTNAAQ,
3acHOBaHe Ha MPUHUMMY MpU3HaBara CBUX CTBAPHUX M HEOMXOAHUX TPOLLKOBA MOCAOBaH:Q,
UCKpYUYjyRK Ha Taj HAUYMH NOAUTUKY U3 OBE 0BAACTU

OBaj pu3MK NocToju ropMHama. HauvH dopmupara uMjeHa KOMYHaAHWX YCAyra U3 Kateropuje
MHAMBWAYAAHE KOMYHaAHE NOTPOLLHe Tpebano je pAa nponuile Baapa Bpuko auctpukta buX, aau 1o
AO capa Huje ypaheHo. lNocreanua HenocTojarba jacHe METOAOAOUIUje 3a oppehunBarbe LUujeHa
OBWX YCAyra, 3a npubaBmarbe carnacHoct CkynwtmHe bpuko aucTpukta BuX Ha npujepnore
M3MjeHa LMjeHa KOMYHaAHWX YCAyra, He 3aBUCW CaMO OA AOKa3aHO OCTBApEHWMX U HEOMXOAHWMX
TPOLLKOBA, HEFO U APYrMX OKOAHOCTM KOjU Cy BaH yTuuaja npeayseha. Cee je To AOBEAO AO TOra Aa Cy
LUMjeHe KOMYHaAHMX YCAyra HepeaAHO HUCKe U He 06e36jehyjy caMooApPXMBOCT OpraHU3aLMOHMX
jeaMHuMUa Koje ce baBe BOAOCHabAMjeBabEM U OAPXABaHEM jaBHE XUTHjeHE.

¥YT1MLaj NOAUTHKE Ha yrpaBrake M NOCAOBaHe npepyseha

Mpeay3ehe 61 Tpebano Aa KPO3 M3pasy HOBOI OpPraHM3aLMOHOr MAAHa, LITO je Y TOKY Yy Bpujeme
npunpeme OBOr NAAHa, jaCHUM AedUHUCAHEM U NPOMMCUBAHKEM YCAOBA 3@ CBAKO papHO MJecTo, Yy
NMOrAeAy CTPYYHOCTM, PAAHOT MCKYCTBA, CMOCOOHOCTM M OCTAaAMX YCAOBA, MOFAO CBECTU OBaj PU3MK
Ha NpunxeBat/mdnNB HUBO.

HeaocTtatak kBaAMdUKOBaHe papHe cHare

NAnbepanmnsaumja TPXULLITa papHe CHare, npuje ceera y 3emmama EY poBoan A0 Tora Aa je cBe
u3paxajHuju opna3ak KBAaAUTETHE papHe cHare y oBe 3eMme. Ca oBuMM npobaemom ce cycpehe u
Hawe [Mpeaysehe. ¥ 2018. n 2019. ropuHn oppeheHn 6poj pasHMKa BER je M3 OBMX pasnora
HanyctMo npepysehe. OcTtana npepyseha, Koja ce Takohe cycpehy ca oBWMM NpobaemMom,
nobosllaBajy YCAOBE 3a CBOje pPaAHUKE, Npuje cBera Kpo3 noBehare nAaTa, Tako aa JI
+KOMYHaAHO DBpuKo“ BulIe HWje Tako MNOXedaH MNOCAOAABAL, Kao paHWjuX ropMHa U cBe je
n3paxajHuju Npobaem 3appxaBara NocTojeNnx KBAaAUTETHUX KappoBa. Ca Apyre cTpaHe, YKOAMKO
BeNh oAy, OHAQ Ce jaBmda NPobAeM MpoHaracka HOBUX KBAAUTETHUX KaapOBa.

KomneteHumje KappoBa y npouecy ynpaBsdaka U pykoBohera npeaysehiemM U camMum MOCAOBHUM
npouecuma

MNpeay3ehe He MOXe MYHO yTMLATK Ha 0Baj PU3MK KOA HajBULLET HAUBOA yNpaBsdakba U PyKoBOhEH-a.
dokyc 6u Tpebano pa byae Ha ApPYrom HMBOY pykoBONewa, KOju u Tpeba HajBulLe CTPYYHOCTH,
3Haka W MCKYCTBa, Y MOrAeAy OpraHusauuje W ynpaBsaka MOCAOBHWMM npouecuma. Crora je
notpebHo pa ce 06e3bujepn jacHO pAedrHUCaHE HEONXOAHUX KOMMETEeHUMja Koje 3axThjeBa CBako
pykoBoaehe papHO MjecTo.
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Hanaarta notpaxuBama oA Kynaua

OBaj pu3MK je CTaAHO NpwucyTaH, Te je npeay3ehe noctaBuAO cebu Kao U Hanaaty Tekyhux
noTpaxmBara y U3Hocy op 96,5%. Papn octBapera 0BOra Lmmda AEPUHUCAH je HU3 aKTUBHOCTU Y
OKBMPY OBOra MOCAOBHOI MAaHa, koje he ce npoBecT, a TMME M OBaj PU3MK CBECTM Ha
NpUxBaT/oUBY MjepY.

HeAOBOMAHO yAarame y Usrpaakby M peB1Tanu3aLmjy MHGPaCTPYKTypHUX objekaTta

HeunsrpaheHn kanaumMteTM MHPPACTPYKTYpHUX objekaTa MpeAcTaBbdajy PU3MK KOjU MOXE Yrpo3UTH
HOpMaAHO ob6aB/raHe OCHOBHUX AjeAaTHOCTU npeay3eha. Paan cmatserba 0BOra pusnka U HeroBor
cBohera y npuxBaTodMBE FpaHuLE, MOCAOBHUM MAGHOM je mperno3Hata M y MAaHy WMHBECTMUMja
npeaBuheHa u3rpapka HEOMXOAHWX MHOPACTPyKTypaAHux objekaTta, aa OW KBaAAWMTET NpyxXeHe
ycayre 6M0 npuxBaTwMB M Yy CKAAAY ca MOAUTUKOM npepy3eha, aAn ce Ouekyje W MoApLIKa
Bnape/CkynwtuHe bpuko aucTpukTta buX

HepujewweHo nuTame TpajHOr AENOHOBaHa KOMyHAAHOT OTnaAa

OBaj pusuKK je Beh opaBHO npenosHart. [peay3ehe HE MOXe MyHO YTMUATM Ha OBaj PU3MK, a K3
pasnora LWTO je pjellaBarbe oBOora npobaemMa MPBEHCTBEHO BE3aHO 3a pjellaBakbe MNUTakba
AOKauuje AenoHuje, OAHOCHO yroBapaha HauuMHa AenoHoBakba OTnapa BaH Teputopuje bpuko
AMCTPUKTa BuX, o uemy oannuyje Baapa bpuko auctpukta BuX. MNoctojeha aenoHuja 36or cBoje
AOKauuje M cTaTyca npectaBbda CTaAHM PU3MK WM MOTEHUMjaAHY onacHocT. [peaysehe mopa
NpUXBaTUTM OBaj PM3UK, @ MOCAOBHMM MAGHOM Cy NpeABUheHe Mjepe Koje je Mmoryhe npeay3etu Ha
noctojehoj AenoHMju Aa 61 PU3UK OA HEHOT HEFATUBHOT yTHLAja Ha OKOAMHY BUO LLITO MaksK.

Amoptnsaumja y cAyyajy npoBohere AMobeHor 6unaHca ca Baapom bBpuko auctpukta buX
(npey3anmarbe BAACHULLTBA HAA KOMYHAAHOM UHPPACTPYKTYPOM)

ApXxaBHa perynatopHa kKoMucHja 3a enekTpuuHy eHeprnjy (AEPK) opaBHO 3axtnjeBa npoBohere
AMobeHor 6uaaHca ca Baapom Bpuko auCTpuKTa BuX, Kapa je pujed 0  EAEKTPOEHEPreTCKOj
MHOPACTPYKTYpU.

Aa 6u ce Tpollak amopTU3aLMje NpM3Ha0 Kao NpMUXBaTHMB TPOLWAK y npouecy opobpersa Tapuda
3a ycAyre AMCTpUBbYyLMje eneKTPUYHE eHepruje, HEOMXOAHO je Aa ce Ta MHOPACTPYKTypa Hanasu y
BAACHULLITBY npepy3eha. Ykoamko 6u  ce AMOBEHMM OUAAHCOM WM OCTana KOMYyHaAHa
MHPPACTPYKTypa (BOAOBOAHM M KaHaAM3aLUMOHW CUCTEMU, dabprKa BOAE) NPeAana y BAACHULLTBO
npeaysehy, Tapa 6u Tpowak amopTtusaumje 61MO TepeT Koju ce He BU Morao MOKPUTU U3 CBOjUX
PEAOBHMX NpUX0oAQA.

OBaj npobAeM ce MOXe pujellnTh Ha ABa HauuHa. MpBuU je Aa ce noBeha uWjeHa ycayre us koje bu
Ce OBaj TPOLIAK MOrao MOKPWTU, OAHOCHO A@ NOKpPMBaHE€ OBOra TPOLIKA MAE Ha TEPET KOPUCHMKA
ycayre. Apyrv HauuH je pAa Baapa bpuko aucTpukta BuX po3Hauyje npepy3ehy cpeactaBa 3a
NoKpUBarE TPoLlKa aMopTh3almje, OAHOCHO Aa Ce Tpollak nokpuea U3 byleta Bpuko AUCTpUKTa
buX.

Mpey3Mmarbe KOMyHaAHe WHOPACTPYKTYpe Y BAACHULITBO, a 6e3 pjellerba NOKpMBaka TPOLLKA
amopTM3aumje, je pusnK, Koju 6u 0306UMHO Yrpo3no  dyHKLMOHMCame npepay3eha KU Huje
NPUXBaT/oUB.

HenpeaBuheHu porahaju Tj. BULLa CUAa.

OBaj pU3MK je KOHTUHYMpPaHO MpUCyTaH. YCNoCTaBmEHMM MpoueAypamMa MHTErpucaHor cucrema
ynpaB/dakba, Kao M MHTEPHUM akTMMa MNpOMnucaH je MoCTynak y CAyyajy nojaBe HenpeaBuheHe
cutyaumje ca noBehaHMM pPU3MKOM MO MOCAOBaHe U HOPMAAHO QYHKLUMOHMCaHe npeayseha.
MponucaH je HauMH MNoCTynama y KPU3HUM CUTyaumjama, ca jacHO nponucaHum obaBeszama Wt
OAFOBOPHOCTMMA, TAKO Aa je NPoUMjeHEHN PU3UK OA HenpeaBUNeHMX porahaja npuxBaT/iomB.

HeAMkBUAHOCT Npeay3eha

P13k HeAMKBMAHOCTH Npeay3ena je Takohe KOHTMHYyMpaH. LinjeHe 3a ycayre Koje npeaysehe npyxa
oppeheHe cy npuje 15 v Buwe roamHa (umjeHe BOAHMX ycayra n3 2003. ropmHe, uMjeHe ycayra
36purbaBarba otnasa M3 2005. roamHe). OBakBe UMjeHe paHac y Hajbosem cAayyajy NOKpPUBaAjY
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lraH nocroBamsa JIT ,,KomyHanHO bpyuko“ A.0.0. bpuko anctpukt buX 3a 2021. roauHy

CaMO OCHOBHE TPOLLKOBE NMOCAOBatba npepysehna. MojeanHe unjeHe, Kao WTo Cy 0ABO3 KOMYHAAHOT
OoTnapa, Yak HUCY AOBO/SHE HU AA MOKPUjy TPOLLKOBE OBE MojepnHadvHe yeayre. Ctora npeaysehe
NAAHUPA HEKOAMKO aKTMBHOCTU Aa 61 06e361jeAMA0 HEOMXOAHE MPUXOAE 3a MOKPUBAHE HACTAAMX
TPOLLIKOBa NOCAOBaHba, Kao LUTO Cy:

- YcBajakbe 1 peanrsalmja nporpamMa HanAaTe noTpaxuBama

- KoopanHauuja ca ocHMBa4YeM y CMUCAY GOpMUMparba peanHMX LiMjeHa 3a Boay M 0ABO3 cvena,

- AKTMBHO y4yelwhe y n3amjeHn 3aKoHa 0 KOMyHaAHUM AjeAAAHOCTMMA,

- MperoBapare ca AEPK-om y cmuCAy npusHaBara MOjeAMHUX KaTeropuja TpPOLLKOBa U

opobpaBara NoBehatba M3NA3HUX LMjeHA Yy CKAAAY Ca MOAHELIEHUM TapudHMM 3axTjeBUMa.

HebaaroBpemeHo npoBoherse NocTyrnka jaBHe HabaBke

)XXanbe noHyhaua y noctynky HabaBke poba M ycAayra AOBOAE AO Tora Aa MOjeAMHW NOCTynuu
HabaBke Tpajy 3HaTHO AyXe Hero je To naaHupaHo. Ocum Tora oBe xanbe, y cayyajy onpaBAaHOCTU
UMajy U AMPEKTHE GUHaAHCHjcke Mocrkeauue no npepysehe.HebaaroBpeMeHo 3aBpLUEH MOCTyNak
HabaBKe MOXe Yrpo3uTv U HOPMaAHO GYHKLMOHKCaHE Npeay3eha y nojeAMHnM obaacTMma.

360r Tora npeaysehe, Koa NpoBohera NocTynka HabaBke, Mopa Npeay3eTh bpojHe Mjepe U Hanope
Aa 61 noctynak Ha Bpujeme 610 3aBpLUeH. Y ToM CMUCAY HabaBke ce nokpehy y3 npeTnocTtaBky
xanbe Ha noctynak, npeaBuhakeM BpemMeHa NoTpebHor Aa ce MpoBeae joll jeAaH MOHOBMAEHM
noctynak Habaske. Takohe ce npeaBuha Aa TeHAepcKa AOKyMeHTauuja byae LUTO KBaAUTETHMje
nspaheHa, ocTaBmajyhu LLTO Make pasnora noteHUMjaAHUM AobaBdaurMa Aa Ce Xane, OAHOCHO Ad
HMxoBe Xanbe byay onpaBaaHe.
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lraH nocroBamsa JIT ,,KomyHanHO bpyuko“ A.0.0. bpuko anctpukt buX 3a 2021. roauHy

4

KaHuenapuja AMpekTopa npyXa MOoAPLIKY YnpaBHOM 0ABOpy WM AMPEKTOPY npeay3eha Kpos
npuMNpeMy W KOOPAMHALMjY aKTMBHOCTW, Mpahere peasnsaumje OAAYKa, Te npunpematse
u3Bjewtaja aa 6u 6MA0 omoryheHo eduKacHO ynpaBmare npepysehem. Y KoopauMHaumjv ca
papAHUM jeaMHMLAMa, CAyxb6ama WM CekTopuvMa, KaHueAapuja npatv peasusaumjy MAaHUpaHMX
aKTMBHOCTWU Ha HUBOY LjeAOKYNHOr npeayseha, a y UMy yenocTaBbatkba LWTO edUKacHUjer pasa y
cBMM obAacTUMa AjeroBarba OAHOCHO MpyXaksa ycayra. YjepAHo, CBUM akTMBHOCTMMa npeay3eha
KOje cy yCMjepeHe Ha Kpeupare NO3UTUBHUX OAHOCA Ca jaBHOLWNY U OApXaBake U MoAU3aHe Ha
BULLM HUBO NPENO3HaT/AMBOT UMULIA Npeay3eha, ynpaBsa ce U3 KaHueAapuje AMpeKkTopa.

UHTEpHA peBU3Wja WMHULMPA U pPeansyjy KOHTPOAE W WHTEPHE pPeBU3Mje CBUX CermMeHarta
nocaoBarba JIMT “KomyHanHO Bpuko”, Te nNAaHMpa U KOOPAMHUPA EKCTEPHY PEBU3UjY Yy npeay3ehy.
3apaTak MHTEPHE peBU3MjE je KOHTPOAA U MpOoBjepa akTMBHOCTU U AOKYMeHaTta npeay3eha paau
CMaheHba pPU3MKA MOCAOBaHa, Te MEPUOAMYHO UW3BjellTaBake AUPEKTopa O 06aBdEHUM
KOHTpOAaMa U npoHaheHuM pusmumma.

Ocum noApLLKe Y pasy AMPEKTopy M YnpaBHOM opbopy, KaHuehapuja AMpekTopa MMa u crhepehe
unmeBe y paay 3a 2021. ropmHy:

Pb LUAN/SEBU AKTUBHOCTU KMHc
1. Yuewhe y pAOHOLLIEHY # 06e36jeherbe 3MjeHa 3akoHa M3mujerbeH 1 yCBOjeH 3aKoH O
HOBOI 3aKoHa 0 0 KOMYHaAHUM AjeAaTHOCTUMA KOMYHaAHUM AjeAaTHOCTUMa Y
KOMYHaAHUM Avjeny paBama BULLE jaBHUX
AjenatHoCTMa oBAalTeHa Mpeaysehy 1
npeumsnpara OArOBOPHOCTU
2. Hosu opraHu3aumoHu & Peanusaumja Npojekta M3mjeHe YCBOjeH 1 Yy NPpUMjeHr HOBM
NAaH npemeha OpraHn3auMOoHOr NAaHa OopraHn3aunoHn NAaH
npeayseha
3. YHanpujeheHe # TlpumjeHa u yHanpujeherse YcnjewHa KOMyHUKaLumja ca
KOpMopaTUBHE MpupyyH1Ka 3a KopnopaTueHe MHTEPHOM U EKCTEPHOM
KOMYHUKaLuje KOMYHUKaLuje jaBHOWNYy, Kynuuma 1
# Y dyHKumju web noptan u KOPWUCHULIMMA YCAYra
dauebook cTpaHuua npeayseha PeaAn3oBaHu 3axTjesu
cucTeMa KoprnopaTMBHOT
KOMYHMUMpPatba
4. ApyuwiTBEHO OATOBOPHO ¥ [loapluka nojeAMHUMMa 1 AonpurHoc yHanpehetrby
NnocAoBake opraHusaumjama y crarby XMBOTa Y AOKAAHOj 3ajeAHUUM
coumjanHe notpete MoapXaHe XyMaHUTapHe
& [oapliKa npojekTMa Ha aKuMje nojeanHaLia u
pa3Bojy U yHanpehery AOKaAHe opraHusauuja
3ajeAHuLe Mposohere Lunmesa
# Peanvsauuja kamnama Ha WHTErpUcaHor cucTeMa

3alUTUTU XXNBOTHE CpeAnHe

ynpaB/saa
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lraH nocroBamsa JIT ,,KomyHanHO bpyuko“ A.0.0. bpuko anctpukt buX 3a 2021. roauHy

Capaahsa ca perynatopHOM
KOMMWCHJOM Y CKAGAY ca
3axTjeBUMa AOAje/ceHUX

PepoBHO M3BjeluTaBambe
KOMMWCHje O NOCAOBaHY

OapXaH 1 nobomluaH
WHTErpucaHu CUCTEM

Mpeay3MMarbe akTMBHOCTH Y
CBpXy peueptnudukaumje

JKI - Bopehn cHabajeBau
ENEKTPUYHOM EHEPIUjOM Y
Bpuko AUCTPUKTY BrX 1
TProBaw, EAEKTPUYHOM
eHeprujom y buX

MosnBuTaH K3BjeLlTaj
roAMLWIKSEr HAA30pa
peryaatopa

MNocnoBake Yy Ckaapy ca
3axTjeBUMa MMMNAEMEHTUPAHMX
ISO ctaHpapaa

Mpeay3ehe peuepTnduunpaHo
y CKAGAY ca 3axTjeBuMma
Cucrema

5. Capaaha ca AEPK-om E 4
ANLEHLN
S
Mpeayseha
6. WHTerpucaHu cuctem 4
ynpas/iaha
ynpas/dakba
4
cucrtemMa
Pb AKTUBHOCTH
1. TMoapwka y paay YnpasHom opbopy
M AUPEKTOPY
2. MHTEepHe peBu3uje NocAoBaHa
npeayseha
3. TAaHupahe 1 u3BjeluTaBarbe
4. YnpaBmarbe OAHOCMMA C jaBHOLIRY
5. Bpura o 3ap0BOACTBY Kynaua
6. Capaamha ca UHCTUTYyUMjama Bpuko

AUCTPUKTA BUX, AOKAAHOM
3ajepHnLOoM, HBO, wkonama ¢
APYrMM OpraHusaumjama

K/oYYHU MOKASATE/D YUYUHKA
Bpoj opraHn3oBaHux cjepHnua
MotpebHo Bpujeme 3a opraHn3oBare cjepHule < 2
AaHa
BaarospemeHa npunpemMa HaupTa 1 dMHana akata <
2 paHa
Peann3oBaH ropmtbu NAaH paja UHTEPHE peBUsnje
Peann3oBaHK 3axTjeBM PYKOBOACTBA 3@ UHTEPHE
peBusunje
NHTEPHE KOHTPOAE Ce y NOTMYHOCTU MPUMjERYjY
MpunpemMa MjeceuyHux U roAuLHUX U3BjeLuTaja, Kao
W CTpaTELLKOr NAaHa y CKAaAy ca npoueaypama
Cuctema kBanuTeTa
EdurkacHa nHTEpHa 1 eKkcTepHa KOMyHUKauuja
CBakoAHEBHO MHOOPMUCAHE Kynaua 0 akTyeAHUM
AellaBarbMMa U NAaHUPaHUM aKTUBHOCTUMA
KOHTHHYMpaHa capaakba ca MeAUjCKMM Kyhama
MpoBeaeHO Mjepere 3aA0BOACTBA Kynaua
OujeHa 3ap0BO/ASCTBA Kynaua M3Haa 3,8

OcTtBapeHa ycnjelwHa capapHa
PeaAnnsoBaHu 3ajeAHUUKM NPOjeKTH > 3

# YcBojeH HoBM OpraHM3aLMOHK NAaH Npeay3eha
& 06e36ujeieHO caMOOAPXMBO NOCAOBaHbe Npeay3eha

# TMowToBatbe 3axTjeBa CUCTEMA KOPMOPATUBHOT KOMyHULIMPaH-a

& OuyBaH W yHanpujeheH nosuTMBaH MMUL npepyseha Yy jaBHOCTU KpO3 KOPMOPaTUBHY

duaaHTponujy

& JN ,KomyHanHO Bpuko“ - jeArHM cHabajeBay eAEKTPUUYHOM eHeprijoM y Bpuko AUCTPUKTY BuX

12
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Opjerere 3a AOTUCTUKY je OpraHn3oBaHoO Kpo3 crepehe cayxbe:

je ycmjepeHa Ha ycnoctaBbcarkbe M HeroBakbe KBaAUTETHMX OAHOCA
Ca KynuuMma, Mu3paBarbe ENEKTPOEHEPTeTCKMX WM KOMYHaAHMX CarAaCcHOCTW, MpUKbpydera Ha
EAEKTPOEHEPTETCKY MpPEXy, pjellaBarbe peknamaluja, npoueca Harnaate (PeAOBHE U MPUHYAHE),
KOMYHUKauMjy ca Kynumma nytem [losuBHOr ueHtpa 0800 505 07 (24 h pHeBHO, 7 AaHa
CEAMWUHO), peBM3Mje ycAyra OABO3a cMeha, Kao M KOMYHWKaLKWjy ca PapAHUM jeAMHMUAaMa Yy Uy
6pxer u edukacHuUjer pjeliaBatba 3axTjeBa Kynaua.

je 3apyxeHa 3a npeay3vMake OpraHuM3auMoOHWX Mjepa U
AKTMBHOCTM YCMjEPEHMX Ha 3aLUTUTY Ha paAy, NPOTUBNOXAPHY 3aLUTUTY, 3aLUTUTY XXMBOTHE CPEAUHE
W Apyre noTeHuMWjanHe PU3KKe, a Y UMby CTBaparha YCAOBaA Koju 06e36jeRyjy CUIypHOCT Ha paay,
cnpevyaBare U OTKAAHate OMacHOCTU U LUTETHOCTM 33 /bYAE U OKOAMHY, NPodEeCUOHAAHA U Apyra
0060/beHa, KA0 U 3aLUTUTY XXUBOTHE CPeAMHE.

je 3apyxeHa 3a ynpaBmatbe BO3HWM NapkoMm, npahere KpeTara BO3WAA Y
peanHOM BPEMEHY, U3paAy pyTa KpeTaksa BO3WAA CTaHAAPAHE AOKaluje, ynpassarbe TPOLWKOBUMA
M TPAHCMOPTHUM KanauuteTuma, Te 3a KOOPAMHALIM)y OApPXaBaka MOTOPHUX BO3WAQ,
cHabAMjeBarbe MOrOHCKUM rOPUBOM, PETUCTPALM]Y Y TEXHWUUKM NPErAeA MOTOPHUX BO3UAA.

CpeACTaBa paAa, Pa3HKUX

Pb LA/CEBU AKTUBHOCTHU KMHc
1 OctBaput4 npoueHar # [pahere 1 aHaAu3uparbe 3aBpLueHa n3papa MjeceyHor
HanAaTe CBUX YCAYra OA NpOoLIeHTa HaNAaTUBOCTH u3BjellTaja 3a Tekyhu
96,50% 1 HanAaTta & [lokpeTtare 1 npahemwe mjeceu/nepuop 2021. roamHe
aKyMyAMPaHMX pesyATaTta oA NPUHYAHWX Mjepa n 36UpHOT 13BjellTaja 3a
noTpaxvsama M3 Hanaate nepuop 13 2021. ropmHe ca
# T[okpetare 1 npahere OCBPTOM Ha AMO HanhaheHe
Egﬁgﬁ;@kgg (F)%Ag"'}'(?wy npoueca CyACKe HanaaTte peanv3aumje 3 NPETXOAHMX
. noTpaxuBarba roAMHa
# Peanvsalmja akTMBHOCTU Ma 97 % HanAaTa enekTpuyHe
oaroheHom naahatby (yroBopwm eHepruje
0 nAahatby Ha parte) 94,50% HannaTta Boae
90 % HanAata ycayre opBoO3a
cmeha
HanaaheHo 500.000 KM
noTpaxueara U3 paHujer
nepuoaa
2. YcnjelluHo pjeliaBake # YHoLlerbe CBUX PEAEBAHTHUX 96 % nprMmEHUX 3axTjeBa U
3axTjesa 1 nopaTtaka 3a KOMyHUKaumjy ¢ peknamaLmja pujeLueHo y
pekAaMaLmja kynava Kynuuma Ha MHbO nyaTy AedrHMCaHMM POKOBMMA
kpo3 CRM anavkaumjy ¥ Mowmoh kynunma npyu
NOAHOLLEHY 3axTjeBa U
peknamaumja
3. 06e36ujepnT™ U # O6byka 3anoCAEHUKa U3 CmamunTh 6poj noBpeaa Ha
no6osluaty ycaroee y o6aactn 30M u 3HP paay
NOrA€AY CUIyPHOCTH Ha & HabaBka onpeme 3a AUUHY U _CBa CPeACTBa 3a paA Kojuma
paAy U 3aLuTuTe KOAEKTUBHY 3aLUTUTY je pok ucnutusarea y 2021.
3ApaBhba PaaMHKa 3anocAeHMKa roAMHM Aa UMajy Baxehy
# /oekapcku nperaesu AOKYMEHTaUMjy Tj. ynoTpebHe
3anocAeHUKa (NeEPUOAUYHH, AO3BOAE
CaHUTapHMU)
# [lepoanuHK Nperaes
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anarta, ypehaja, eNeKTPUYHUX U
rpoMobpaHCKKX MHCTaAaLMja
KoHTpoAa npumjeHe mjepa
3HP

MocnoBame y CKhapy ca % KoHTpoAa rpaacke AemoHuje v’ TpoBeaeHa AepaTusaumja,
EKOAOLLKUM # Aepatusauuja, Ae3uHCEKLM}A U Ae3NHCeKLMja N Ae3uHdeKLuja
cTaHAapAUMa U Ae3HeKuMja y C!BVIM objekTma npepyseha
3aKOHCKUM OKBUPOM v" HujepaH OKOAMHCKN UHLIMAGHT
Ha rpajACKoj AenOHUK
MobomluaH cuctem # [pumjeHa cuctema npahema v" ONTUMaAHU TPOLLIKOBM
yrpaBnakba BO3HUM KpeTarba BO3UAQ Y PEAAHOM oApxaBara MB
napKom BPEMEHY v' Tpahetbe Bo3uaa nytem GPS-a
# Pep0OBHO cepBUCHpPatbe CBHX v/ BoauAa ypeaHo cepBrcHpaHa
BO3UAG W ocurypaHa
& Bosuaa ocurypaHa v" HuBO 6yKe y AO3BO/DEHUM
# Mijepere byke BO3WAA U rpaHuuama
paAHUX MallMHa v' CMatheHU TPOLLKOBU
# Mspapa AHEBHUX NAGHOBA MOrOHCKOr ropmBa
KOpULLTEHA MOTOPHUX BO3UAQ
# PepoBHO axypuparse 6ase
nopaTaka akTMBHOCTM Bo3aua
# [pahere, U3BjelITaBame 1
KOHTPOAA CUNarba ropmBea
AKTUBHOCTHU K/oYYHU MOKASATE/D YUYUHKA

PjewwaBame 3axTjeBa 1 peknamavruja
Kyrnaua Be3aHWX 3a UCMOPYKY
EAEKTPUUHE eHepruje, Boae u cmeha

MNMokpeTake Mjepa NPUHYAHE HanAaTe
noTpaxusara (Ayrosarba Kynava 3a
OCHOBHE YCAyre)

FoToBMHCKaA HanAara 3a CBe BPCTe
yCAyra

MNoBehatrbe 6poja KpajibKux Kynaua

Mpahere HanAate noTpaxusama no
OCHOBY NMOTNUCAHUX YroBOpa O
oaroheHom naahamsy

96% NpUM/EHMX 3axTjeBa M peknamMaumja pujeLlleHo
y AedUHUCaAHUM POKOBMMA

MokpeHyTa npoueaypa NPUHYAHE Hanaate 3a CBe
Kynue Koju He U3Mupyjy cBoje obaBese y CKaapy ca
yCnocTaB/sEHOM MPOLEAYPOM

97% HanAata eneKkTpUUHe eHepruje

94,5 % HannaTa BoAe

90% Hanaata ycayre opoBo3a cmeha

lpujem TroTOBMHCKWUX YynAaTa Mo CBUM BpcTama
ycAyra, AHeBHa obpapa M nosarare HOBUA y HGaHKy
Ha Tekyhu pauyH

MoBehatbe 6poja Kynaua eAekTpuuHe eHepruje -
uspaBarse EE carnacHocTu
Mosehawe 6Opoja Kynaua
KOMYHaAHe CarAnacHOCTH
Mosehatbe 6poja Kynaua ycAyre opBo3a cMmeha
AXypHa eBUAEHUMja O CKAOMMEHWM YroBopuma ca
Kynuyma 0 OAAOXKEHOM NAahamby

M3BpLIEHa KOHTPOAa yrAaTa KOA CBMX Kynaua Koju
MMajy CKAOM/AEH YTOBOP Ha MjeCe€UYHOM HUBOY
MpoTMB KynaLa KOoju KacHe ca ynAatoM MOKpeHyTa
nponucaHa npoueaypa NpUHyAHe Hanaarte

BOAE - U3AaBaHe
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H W
6. AMpeKTHa KOMyHWKaumja ca Kynuyma BecnaatHa TenepoHCKa UHGO AnHMja 0800 505 07 -
nytem Mo3uBHOr LEHTPa MHOO CAYXOeHMUM AOCTYyMHWM kynumma op 07:00 -

15:00 h (y npeoctanoM BpeMeHy No3WBE MNpeysvma
CekTop 06e36jehera)

EBUAEHTMPAHMU CBMU npeysetu 3axTjeBu 7
npocanjeneHn U3BpWMOLUMMA Ha pjellaBare Y
CKAaAY ca AedUHUCAHUM POKOBUMA

Ha cBaky peknamauujy OAFOBOPEHO Kynuuma Yy
nponMcaHMM POKOBUMA

7. KoHTpoAa npuMjeHe nponucaHux M3paheHn NAaHOBU KOHTpoAa NpuMjeHe mjepa 3HP
mjepa 3HP 1 npujaBa HecpeTHor Peann3oBaHM  MjeCEYHM  MAAQHOBU  KOHTPOAE
CAyyaja npumjeHe mjepa 3HP

MpoBepeHa obyka M npoBjepa papHUMKa M3 obAaacTy
3HP 1 300

CmatrbeH 6poj noBpeaa Ha papy

MonykeHn 1 oBjepeHn obpacun NOBPeAe Ha papy y
POKy 0A 3 paHa

MonyteHn obpacuM npujaBe HECPETHOr CAydvaja U
npocanjeheHun ocurypasajyhoj Kyhu y poky oa 5 pAaHa
Ucnutanu v ucnpasHu MM3 anapatm

8. lNowToBate EKONOLLKMUX CTAHAApPAA U KOHTpOAa rpaacKe AenoHuje
3aKOHCKWX OKBUpA paau 3apaBia AHaAM3a KOHTPOAA KBAAUTETA BOAE
foyAn AepaTnsaumja, AE3UHCEKUMja W Ae3UHObEKUMja -
MWHWMAAHO ABa NyTa roAULLHE
9. YnpaBmatbe MOTOPHUM BO3UAMMA 06e36ujeheHo KOHTUHYMpPaHO cHabaujeBatbe

ropMBOM MOTOPHMX BO3UAA
M3paheH naaH perucrpauunje u TeXHUUYKOr nperaeapa
MOTOPHMX BO3UAA

M3BplwleHa OAaaroBpemMeHa  perucrtpaumja  CBUX
MOTOPHMX BO3MAG

OnTMManHO ynpaB/sake BO3UHUM NapkoMm

OcTtBapeH npoueHaT Hanaate CBuUX ycayra oA 96,5% (97% Hannata erekTpuyHe eHepruje,
94,50% Hanrata Boae u 90 % Hanaata ycayre oaBo3a cMeha) y OAHOCYy Ha ¢paKkTypucaHy
peaausaumjy

HannaheHo 500.000,00 KM akymyAnpaHux noTpaxuBarba U3 MPEeTXOAHMX FroAMHa: HanAata
OA YCAyra enektpmyHe eHepruje y m3Hocy oa 450.000,00 KM, Hanaata OA ycAyra BOAE
50.000,00 KM u Hanaata o4 ycayra cmeha 50.000,00 KM

YenjelwHo pjeluaBarbe 3axTjeBa U peknamauuja Kynaua kpo3 CRM anamkaumjy

lMoBehaH 6poj Kpajbux KynaLa 3a eAeKTPUYHE eHEpPrije m Kyrnawa Boae

YTUuatn Ha CMarere roBpeAa Ha pasy

OnTumanHo ynpaB/are BO3HUM MapKom
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Opjemerse 3a pasBoj U UHBECTULIM|E je opraHM30BaHO KPOo3 crhepehe cayxbe 1 dyHKUMje:

je ycMmjepeHa Ha peanrsaumjy MHBECTULUM]a M npojekaTa, NAaHUPaHUX NOCAOBHUM
NAGHOM W NAAHOM npojekaTa, npahewe MOryhHOCTM U U3papa NpUjearora npojekata kKoju 6u ce
OUHAHCUpPaAAU U3 KPEAUTHUX U AOHATOPCKUX CPeACTaBa, pap Ha npojektuma Koje [Mpeaysehe
peaAmsyje ca Bnapom bpuko auctpukta buX, Te yBohere mehlyHapoaHUX cTaHaapaa y lMpeaysehy.

je ycMmjepeHa Ha oppXaBarbe MOTOPHUX BO3MAQ, PaAHMX
MallWHa U CpeAcTaBa papa, OApXaBare rpujarba M cuctemMa xaaheha, oppxaBarbe objekarta U
npahewe U3BONeHa papOBa, M3paBaHe MaTepujara U3 CKAaauLLTa, npaherwe ycayra uvuiihera
objekara.

je 3apyXeH 3a oApXaBatbe W yHanpehewe MWHTerpucaHor cucrema
ynpaBbaka. 3apaTak MeHallepa KBaAUTETa je HaA30p Hap MPUMJEHOM CBMX CTaHAapAa Y
Mpeay3ehy, ocTBapere MNOAMTUKE U UMAEBA MHTErPUCAHOr CUCTEMa ynpabrara [lpeayseha.
Takohe, Hap3upe NPOBONEHE KOPEKTUBHUX U NPEBEHTUBHUX Mjepa, Te OTKAaHa HeycarAalleHOCTU
OTKPUBEHE MHTEPHMM MPOBjepamMa, ayAuTMMa, Kao U Ha OCHOBY YOUEHUX HEMOBO/MSHUX TPEHAOBA Y
obAacTM cucTeMa ynpas/msatba.

Pb LUAU/SEBU
1. OapxaH unobomwaH &

AKTUBHOCTH
Peceptnounkaumja Cucrema

KMWUc
Mpeaysehe nocjeayje Baxehu

WHTErPUCAHU CUCTEM Y
npoLecy ynpaBraka

2. [MoeehaHa
KOMMETEHTHOCT U
kanauurteT NMpeay3eha
3a M3BpLUEHE MOCAOBA
KOMYHaAHE AjaAaTHOCTH

4

4

&

ynpaB/ahba 3aluTUTOM 3ApaB/sa
1 6e361jeAHOCTM Ha papy Y
CKAaAy ca cTaHpapaoM ISO
45001:2018

OapxaH 1 nobosluaH
UHTErpucaHmn Cucrem
ynpaB/iaksa y CKAaay ca:
Cuctemom ynpaBmathba
kBanutetom I1ISO 9001:2015,
Cuctemom ynpaBmaha
3alTMTOM 3ApaB/sda U
6e36ujepHoLLRy Ha paay ISO
45001:2017, Cuctem
ynpaBmaha 6e3b6jeaHoLny
UHdopmaumja ISMS
27001:2013 u Cucremom
OKOAMHCKOT yrnpaBratsa 1ISO
14001:2015

Ceptnudukaumja Cuctema
ynpaBrcakba eHeprujom EnMS
ISO 50001:2011
Kopuwtere cpeactaBa EY u
APYrMx AOHaTopa
YHanpujehere TauHoCTH
nopaTka 3a KOMyHaAHe ypehaje
y TNC-y

ceptuoumkat 3a ISO
45001:2018 3a HapeaHe Tpu
roavHe

Mo3ntnBHO oumjerseHn CY op
CTpaHe ekcTepHe
ceptudmkaumjcke kyhe
NUmnaemeHtTMpaH ENMS y cBum
OpraHn3aLMoOHUM jeAnHULaMa

Bpoj MMNAEMEHTUPAHUX
npojekara
feopeTckn cHUMMAEHO 200 km
Mpexe (EAEKTPOEHEPTETCKE,
BOAOBOAHE U KaHaAM3aUMOHE)
W yHeceHu nopaumn y T’MC
YHoc nopataka y I'MC 3a cse
KOMYyHanHe ypehaje koje
Baapa bpuko anctpukra buX
npeaaje JMN “KomyHaAHO
Bpuko” Ha ynpaBrake
[e0AETCKO CHUMaHEe
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3. YHanpujeheH npouec ¥
CKAaAMLLTEHA
matepujana

4. MNoborLuaHu YyCAOBM ¥
paaa 3a papHUKe
ob6esbjehera

5. MNob6omluaHu
cepBuUcUparba
MOTOPHUX BO3WUAG

ycrnoBu #

Pb AKTUBHOCTHU

lMpojeKTHO ynpaBsarwe
UHBECTMLUMjama

Mpahere peansauuje
npojekara

Haasop Hap npyMjeHoM
WHTErpucaHor cuctema
ynpasnama y npeaysehy

OapxaBare MOTOPHWUX BO3UAA U

objekaTa

CKAAAMLLHO (MaraumMHCKO)
NOCAOBaH€

MN3rpaprba CKAnaAMLUITaA Ha Y Kpyry
objeKTa Ha bujemsrHCKOj LecTu —
pjelmaBatse 3axTjeBa 3a
opobperbe 3a rpaherbe
CKAQAMLUTA Ha AOKaUMjK
buje/snHCKa LecTa n narpaptba
CKAAAMLITA

Yknawarbe nocrojehe u
U3rpapHa HOBE NOPTUPHULE Y
Kpyry objekTa npeayseha Ha
BujersnHCKoj uectu

OpraHu3auMoHo nobosmLuaH U
KaAPOBCKM 0jayaH npouec
OApXaBaHa MOTOPHMX BO3UAA U
papHWUX MallnHa

CkpaheHo Bpujeme opa3MBa Ha
3axTjeBe 3a OTKAaHaHe
KBapoBa W HepOCTaTaka Ha
BO3UAMMA

KOMYHaAHUX ypehaja Koju cy
yHeceHn y TUC, ann He Ha
OCHOBY reoAeTckor enabopara
[e0AETCKO CHUMaHE EAEKTPO
MpEeXe Ha HUCKOM HarmoHy Mo
Tpado noapyyjuma
M3rpaheHo HOBO CKAaAMLLITE

MpubaBmera AO3BOAA 33
rpahere

N3abpaH n3Bohay papoBa
MN3rpaheHa nopTMpHULA
KaApOBCKM, OpraHn3aLmMoHO 1
MaTepujanHO — TEXHUYUKM
ojauaH CeKTop oapXaBaHa
MOTOPHUX BO3WUAG

Tpajatbe pAyXuHe rnornpaske
BO3MAA

K/pYYHU MOKASATED YYUHKA
OpobpeHa AMcTa npojekata 3a Tekyhy roAnHy
dopmupaHa npojekTHa opraHusauuja 3a cBe opobpeHe

npojekTe

Bpoj 1 BpujeAHOCT NpojekaTa

CreneH M3BpPLLUEHOCTM NpojekaTa

OueknBaHW/oCTBapeHU pe3yAtaTi npojekara

[poBeaeHe MHTEPHE NpoBjepe 1 npeucnutuearba CY
MotBpheHa 04YyBaHOCT MHTErPUCAHOr CUCTEMA ynpaBhaha
0A CTpaHe OBAaLWUTEHE cepTudUKaumoHe Kyhe

PjewaBatse 3axTjeBa 3a OApXaBaHeM Y LUITO KpaheM poky

Bp3vHa y 0pa3uBY M OTKAaHakby KBapa HakoH A0BujeHor

HaAOra 3a OApXaBaHe

Mpujem, TpeboBare 1 NoBpaT MaTepujana y ckaaauLiTe 6es

HeyckAaaheHoCTH

KBaAUTETHO W YypeaHO 36pUHYT MaTepujan U 3anuxe Y

CKAaAULTa

UmnremeHTaumja Cucrema ynpasmara eHeprmujom EnMS ISO 50001:2011 y cBum

opraHusauuoHUM jepnHuLamMma

Peueptupukaumja cuctema y ckaaay ca ctaHaapaom ISO 45001:2018

YHanpujeheHa tayHocT noasataka y F'MC-y 3a komyHanHe ypehaje

UsrpalheHo CKkaaauLITe M NOPTUPHULEA Ha AOKauuju bujemsmnHeka uecta
lMobomLiaHa eprKacHOCT OApPXKaBaHa MOTOPHMX BO3UAA M PAAHUX MallnHa
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Opjemerse 3a onTe 1 aAMUHUCTPATUBHE NMOCAOBE je OpraHM3oBaHO KPo3 crepehe cayxbe:

je 3apyxeHa 3a ynpasiake bYACKUM pecypcruma y npeaysehy,
paAHO-MpaBHE OAHOCE, MPaBHY MOAPLUKY Y LMY MPABUAHOT MOCTyMawa M NpuMjeHe Baxehux
3aKOHCKMX MPOMKUca U MHTEPHMX akaTa, BONere KaAPOBCKE EBUAEHLIMje, CTPYYHO ycaBpluaBakse,
obyuaBarbe 1 AOAATHO 06pa30BaH:e 3aM0CAEHMX, T OLjeHKBate U HarpahBate 3an0CAeHMX.

je 3apyxeHa 3a ePpUKacHO KaHUEAapWjCKO NOCAOBaHEe Y
npeay3ehy, KpeTare AOKYMeHTauuje yHyTap npeayseha, noxpaHy AOKYMEHTauuje y TpajHy WAU
NPUBPEMEHY apXUBY Kao U BAAroBpeMeHO 3anpumMatbe pasAvunTUX NMPEeAMETa U AOCTaBy akaTa
ynyheHux op cTpaHe npeay3eha npema Tpehnum amumma. Y okBupy Cayxbe ce Hanasu u Cektop
obesbjeherba Koju je HapnexaH 3a obesbjeherbe TeEXHUYKE U GU3UUKE 3aLUTUTE UMOBUHE U AMLA Y
Mpeaysenhy.

je ycmjepeHa Ha edUKaCHO W TpaHCNapeHTHO MNpoBohere MNOCTynKa jaBHUX
HabaBkK pobe un ycayra 3a notpebe Mpepyseha y cknapy ca 3akoHOM O jaBHUM HabaBkama BuX u
MpaBUAHWKOM O jaBHWM HabaBkama JI ,KomyHanHO Bpuko®, npumjersyjyhin jepaaH oa npeaBUReHmx

noctynaka y npouecy opabupa HajnoBosHUjer noHyhava.

Pb

LN/ oEBU
1. EdumKacHoO ynpaBmare
/oyACKMM pecypcuma

2. EdukacHO n epeKtuBHO
npoBofhere npoceLa
jaBHWX HabaBKU

¥

4

4

AKTUBHOCTHU

M3papa 1 MmnaemeHTauumja
HoBor OpraHu3aumoHor
nAaHa U cuctemaTusauuje
paAHUX MjecTa
PaunoHanunzaumja 6poja
3anoCAEHMX KPO3 Nporpame
CTUMYAATUBHMX
OTNPEMHUHA,
neH3MoHUCara U OTKyna
cTaxa

MpaBoBpemeHOo U3paheH
roAvLWHKM NAAH HabaBKKU Ha
OCHOBY 3axTjeBa 1 notpeba
OpraHU3aLMOHUX jeanHULa
Peannzaumja HabaBku y
CKA@AY Ca NpoLeAypoMm

KPls

N3paheH U UMNAEMEHTUPaH
HoBM OpraHu3aLMOHU MAaH
Kpo3 nporpame
CTUMYAATUBHUX OTNPEMHUHA U
OTKyna cTaxa cMmatbeH 6poj
3aMoCAEHUX Y
aAMUHUCTPaAUM)jU

Jauarbe Kanauumteta papHux
jeAMHMLEA M NPOU3BOAHUX
paaHWKa,

NaeHTUdMKOBaHa
AeduuMTapHa 3aHUMama 1
yBEAEH cUCTeM HarpahvBara
y UMy 3appXaBarba TUX
KappoBa

NaeHTUOUKOBAHE aKTUBHOCTH
Koje mory 6uUTH npeaMeT
“outsoursing”-a
NpaBoBpemeHo
nHdopmMmucame AreHuuje 3a
jaBHe HabaBke y buX
HabaBke peann3oBaHe ca
MWHUMaAHUM 6pojem 3acToja
1 Xanbu

3. OpwujeHTauuja Ha # Kpos Behu 6poj OKBUPHUX MotnncaHo < 7 OKBMPHMX
npyxare ycAyra cnopasdyma nosehatu crnopasyma
APYTMM NpaBHUM U AMKBUAHOCT npeayseha CKAOM/EHU YTOBOPH 38 /HETHE
UBMUKAM AALAMA # T[pyxare ycayra Tpehnm 1 3UMCKO OAPXaBatre yAuLa,
NpPaBHUM U GUIUUKUM nyTeBsa, jaBHUX NOBPLUMHA
AMUMMA Cknon/mEH yroBop 3a
¥ obujatbe nocnosa Ha OApXaBatbe jaBHe pacejete

TEHAepUMa Koje pacnucyje

CKAOMMAEHU APYTU YTOBOPU
18
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OnTMMmusaumja 1
yHanpehekwe
UH$OpMaLUOHOr
cuctemMa

YHanpujeautn
apXMBCKO NOCAOBaHE

. OYHKUMOHAAHO

$U3NYKO U TEXHUUKO
ob6esbjehere

AKTUBHOCTH
Bohere matMuHe eBMAeHUMjE

3anocAeHux

AKTUBHOCTU U3 0O6AACTM papHUX

OAHOCa

Crpy4yHoO ycaBplUuaBats€ U

ob6pa3oBatbe 3an0CAEHHX

Baapa Auctpukra, JI

LIyTeBU BpUKO“ U Ap. jaBHE

WUHCTUTYUMje
OapxaBahe xapABEPCKE U
codTBEPCKE Onpeme
YcnoctaBmeHa U YpeAHO
Boheme eBUAEHLM]E O
MHOOPMaLMOHOj UMOBWHM,
BAACHULMMA UMOBUHE,
aAMUHKUCTPaTOpPUMa U AOAJEAU
npaea W papa Ha
UHGOPMaLMOHO] UMOBWHMU

3aBpLUMTM NpoLEC apXuBUpPaHa
Martepujana U3 paHujux nepmopa
MpoBecTn npouec apxMBupar-a
npeamveta u3 DMS-a 3a 2019
FOAUHY

OnTMManHa ¢u13nUKa 3alLTUTa
objekaTta

Haporpaatba TEXHUUKE 3alUTuTe
objekaTa

KOju noBehaBajy AMKBUAHOCT
npeayseha v npuxoa

HaporpaheHun nan 3amjeHeHun
Avjenosu Ha PC-eBuma,
cepsepuma, STORAGE-y, NAS-
Y U MPEeXHOj onpemu
HabaBmeHe 1 MHcTaaupaHe
notpebHe 1 AOAATHE AULEHLE
OntnuKo cnajatbe objekTa
Kynatnao 1 ynpasHe 3rpaae
KoHconnpaumja DATA ueHTpa
YcnoctaBmeHa eBUAEHUMjA
MHdOopMaLMOHE UMOBUHE
CBa MHdopmaLmoHa onpema y
bYHKUMOHAAHOM CTahby

Csu npeametn n13 DMS-a 3a
2019. ropMHy apxmBmUpaHn A0
Kpaja anpuaa

CBH NpeaAMETHN 13 paHmjmux
roanHa (po 2018.)
apxuMBMpaHu y CKAaAy ca
BaXehnm NnpaBUAHUKOM
0Ob6e36jeheH npocTop 3a
dU3NYKO apxmBUpaHe
AoBomaH 6poj 3anocAeHrka 3a
du3nuKo obesbjehere
objekaTa

PekoHCTpyKumja K
HapOrpaaHa BUAEO Hap3opa y
®abpurum BoAE

K/bYYHU NMOKASATE/S YYUHKA

bpoj rpelwaka y MmatMyHOj eBUAEHUMjM < 5

Bbpoj HepocTajyhmnx pAokymeHaTa y poocmjerma <5
CBM 3an0CAeHUUM nMajy axypupaH lNepcoHanHu pocuje
Ao 5-Tor y mjeceuy axypupaHu nopauu 3a MPETXOAHM

Mmjecel,

MpocjeuHo Bpwujeme notpebHO 3a npujaBy/opjaBy < 5

AaHa

bpoj ncnpaBku (rpewaka) < 5

MpocjeuHo BpHujeme 3a n3papy akta <1 paH

Bpoj npumjeabu Ha cappxaj akata < 10
MpocjeuHo Bpujeme NoTPebHO Aa CE OATOBOPU Ha 3axTjeB

3anocAeHUKa < 2 paHa

lNpaBoBpeEMEHO NocTynawe (M3paBame UM CTaB/bdakbe BaH
CHare akaTta U3 papHO NpaBHMX OAHOCA)
MpocjeuHo Bpujeme NoTpebHO 3a opraHu3aLujy ekcTepHe

eAyKaumje < 2 paHa

Mpunpema mMjeceyHux usejelutaja Ao 5. y mjeceuy
PeannanpaH roauwmM NAAH CTPYYHOr ycaBpluaBarba W

obpasoBata
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Moapwika Komucuju sa
3anolusaBake

lMpujeMm HOBUX 3aNOCAEHUKA,
npunpaBHUKa U NpaKTUKaHaTa

lMpunpema yrosopa u Apyrux
akara y OKBupy nporeaypa
jaBHUX HabaBKK

UT oppxaBare

MpoBohere NocTynka jaBHe
HabaBke

YpeaHO 1 axypHo Bohere
€BUAEHLMja Y CKAAAY ca
lMpaBUAHUKOM O
KaHLEeAapUjCKOM Y apXMBCKOM
NOCAOBay

dusunuko obesbjehere objekara,
HaA30p HaA YAACKOM U M3AACKOM
3anocAeHuKa 1 Tpehux asmua 'y
objekre JN

Mpunpema 1 objaBrUBabe KOHKYpca < oA 3 AaHa

Bpoj npumjeabu (rpeluaka) Ha cappxaj KoHKypca < oA 3
Mpujem 1 obpapa npujaBa Ha KOHKypce < op 3 AaHa
HaKOH 3aTBaparba KOHKypca

Bpoj ycBojeHUx xanbu no KoHkypcuma - O

PeannsosaHnu MNAaHoBM NOCAOBHE opujeHTauuje
HOBO3anOCAEHMX

OpraHn3oBaH NpobHK paa

CTtpyyHo ocnocobraBare NpunpaBHUKa

MNpaBoBpeMeHO noctynamwe (M3paBame U CTaBdarbe BaH
cHare oproBapajyiux akata y CKAaAdy Ca 3akOHOM M
UHTEPHUM aKTUMa)

MpocBsjeyHo BpujemMe 3a U3papy akta <2 paHa

6poj npumjeabur Ha cappxaj akta <10

6poj peknamaumja (rpeaka) <5

BaaroBpemeHo 06e36ujehleHe HEOMNXoAHe AWLEHLEe 3a
cuctemcke copteepe (Windows mn Office anmueHue), kao u
AMUEHUE 3a 3awTuty cuctema (Fortigate 200E, FortiWeb,
FortiMail, FortiAnalizer AvueHLe)
96% 3axTjeBa 3a oApXaBarbe Peann3oBaHO Yy POKy OA 2
AaHa
CKkAONDEH  OKBMPHWM  criopa3yMm ca  AobaBmayeM O
OAPXaBaky MPUHTUHT cUcTeMa
CKAOMMDEH  OKBWMPHM cnopasym ca AobaBmauuma o
OApXaBaky codTBEpa MHTErpasHOr  WMHOOPMaUMOHOT
cuctema
CKAON/BEH OKBUPHU criopasym ca AobaBravem 0 Habasum
XapABEPCKE Onpeme M pe3epBHUX AWjenoBa 3a notpebe
UT oapxaBara (pesepBHM AMjenoBu 3a PC, cepsepe,
Storage, NAS, UPS 1 mpexHy onpemy)
HabaBka HOBWX padyHapa W Aantona paaM 3amjeHe
AOTpajanmx
Mpojekat onNTMYKOr cnajakwa AOkaumje Kynatuaa ca
YnpaBHOM 3rpapom
Mpojekat koHcoaMpaaumje DATA ueHTpa
VPN ycayre MobuaHe TenedoHuje
VOIP TenedoHuja
M3paheH naaH HabaBke W objaBdbeH Ha WHTEPHET
CTpaHuun npeayseha paau AOCTYNHOCTH
3aUHTEPECOBAHUM CTpaHama
CBwu noctynuy HabaBke NPOBEAEHU Y CKAAAY Ca 3aKOHOM,
MpaBUAHMKOM K ycnocTaB/seHOM npoueaypom CY
BraroBpeMeH#u YHOC nopaTaka y eAeKTPOHCKM CUCTEM ,e-
HabaBa“ nopTtan jaBHWX HabaBKW PaAU U3BjeLITaBaHa
AreHupje 3a jaBHe HabaBke
Bpoj noHoBM™EHUX NocTynaka Habaske <10%
Bohene e-kaHUeAapmjCKor MOCAOBaHba y COPTBEPCKOM
pjeweny Lotus Notes no eBuapeHuUMjama
BraroBpeMeHO apxmBUpare 1 3aKkbyunBake NpeaMeTa y
Lotus Notes-y
Bohene eBMAEHUMja Y CKAAAY Ca MHTEPHUM akTMMa
Obpapa peructpaTypHor matepujana y CKAaay ca
[MpaBUAHUKOM O KaHLEeAapWjCKOM U apXMBCKOM NMOCAOBaHY
PeannsoBaHo 06e36jeherbe objekaTta y CKAaay ca NMAAHOM
obesbjehera
YpeaHo Bohere eBUAEHLMjE NocjeTa 0bjekTnma npeayseha
OA CTpaHe Tpehux AMua
OapxaBake cucteMa TexHUUYKor obesbjehera y
McnpaBHOM cTamy (Mare oA 10 cMEeTHM Y TOKY FroAMHE)
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U3paheH u y npumjeHn HoBu OpraHu3aumoHu naaH npeayseha

[loBehaHa wuHpOpMaUMjCka CUIYPHOCT Yy MpoLECy ynpasBbarba MWHPOPMaLMOHOM
MMOBWHOM, KpO3 jacHO AepuHUcam-e yaora M OArOBOPHOCTHU, Te UMIAEMEHTauujy
rponucaHux nNpoLeAypa yrnpassara PasoM v NPUCTYNOM MHGOPMaLMOHOj UMOBUHU
E¢ukacHo v epeKTMBHO pean3oBaH niaH HabaBku 3a 2021. roAuHy

OnTumusunpaH npoLec HabaBke KpPo3 Behu 6poj OKBUPHUX criopadyma Ha AyXn BPEMEHCKU
nepuoAa

lornyHa npumjeHa [lpaBuUAHMKaG O KaHUEAapUjCKOM rocaoBamy M [lpaBUAHMKG O
apxuBuparby

CBu 06jekTn 3aLlUTMheHN 04 NpoBaAa U Ap. Hanaaa

Opjemere 3a PUHAHCKHje U PauyyHOBOACTBO je OpPraHM30BaHO KPo3 creaehe cayxbe:

obpauyHe W u13BjellTaje,

BOAW payyHOBOACTBEHY €BUAEHLUM]Y, U3pahyje 3aBpLLUHE U NEPUOANYHE
Te je 3apyXeHa 3a MuCcrpaBHYy MPUMjEHY PayvyyHOBOACTBEHMX U

KHMTOBOACTBEHMX CTaHAApAa Yy Uumy noBehaBakea egpUKacHOCTM MNocAaoBaka [peayseha, Te
AaBatba TauHUX UHOOPMALIMja HEOMXOAHMX 3@ crnipoBofiere duHaHCKjcke noAnTuke Mpeayseha.

Ha OCHOBY MAaHa MnocAoBarba, HabaBke WM MHBECTUUM]a

npearaxe M NPoOBOAM oaroBapajyhy duUHaHCUjCKY NOAUTUKY, u3pahyje PuHaHCHjCKe U3BjeluTaje u
aHaAM3e, yrnpaBbda HOBYAHUM MPUAMBUMA U OAAMBUMA, PYKOBOAW AMKBUAHOLWRY U GUHAHCHCKUM
PU3UKOM, a Yy UMby YyHanpeherwa GUHaHCHjCKOr NOCAOBaH-a.

Pb LA/CEBU AKTUBHOCTU KPls
1. OcurypaH KOHTUHYWUTET # OnepaTMBHO NAGHMPaH-E 1 06e36jehere
NMOCAOBaHa Yy CKAaAY ca 6yueTV|paH3e TPaHCNapeHTHOCTK cTpaTeruje,
cTpatervjom npeayseha # Ynpasmare GUHAHCHCKOM NOCAOBHUX pe3yATaTa,
PaBHOTEXOM U AMKBMAHOLLNY duHaHcKja 1 npoueca
cpeactaBa M3paheH ropuntltm NAaH y
# AnHanM3a NocAOBaH-a AEOUHUCAHOM POKY
# |sBjewTaBarbe MeHalIMeHTa OcurypaHa AMKBUAHOCT
& KOHTPOAMHI UHBECTULIM]E U Mpeayseha
npojexata _ N3paheH MjeceuHu 13BjeLuTaj
# Ynpasmare GUHAHCHCKUM 0 GUHAHCHICKOM NOCAOBAbY
PU3HUKOM Ao 20-or y mjeceLy
(OUHAHCH]CKM PUSKK CBEAEH
Ha HajMakby Moryhy mjepy
2. 06es36ujeheHa Tekyha # [pumjeHa npuHumMna MaHH TPOLLKOBHM 3aTE3HMX
AMKBUAHOCT NMOCAOBaHa duHaHcKjcKe ¢AeKCM6VI/\HOCTM kamaTa 360r Kallheha y
n # [aaharbe pocnjeanx obasesa y naahawy
BaAyTU
# Capaptba ca HaHkama
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H N
AoctaBa padyHa # YHanpujeheH npolec AocTaBe 3alTMheHn AMYHK NoAaLM
Kynuuma nytem paudyHa (MjeceuyHux dakTypa 3a Kynaua
3aTBOPEHUX KOBEPTH “cropy4eHe ycayre cTpyje, 50.000 npumjepaka
BOAE, OABO3a OTnaaa) CrnakoBaHO 3a jepaH AaH

AKTUBHOCTHU
MNaaharbe pocnjennx obaBesa

Mpunpema nperaeaa AOCMjEAUX
obaBesa U peBU3Wja NAahaka
obaBesa

KoopanHaLuja ca NOCAOBHUM
6aHkama

Mpahere AHEBHUX NMPUAMBA U
OAAMBaA HOBYaHWX CpeAcTaBa

AHaAu3a TpoLUKOBa PUKCHE U
Mob6uAHe TenedpoHmje

UsBjewtaBare AEPK-a o
HabaBbEHUM U UCMIOPYYEHUM
KOAUUMHaMa eAEKTPUYHE
eHepruje

UmnaemeHTaumje
pauvyHOBOACTBEHWUX NMOAUTUKA U
CTaHAapAa

Bohere $puHaHCHjCKor 1
mMatepujarHOTr KibUrOBOACTBA

daKrypucare 1 YHOC Nnopataka

ObpauyH pedyHaumje 6or0BaHba

KAYUHU NMOKASATE/S YYUMHKA
Bpoj BpaheHnx Hanora <1

Bpoj aynanx naahana ceepeH Ha O
AXypHHje KOMNAETUPaHE AOKYMEHTaLuje

PjeluaBarse cBUX 3axTjeBa y AEPUHUCAHOM POKY

YcknaheHoCT AHEBHMX NPUAMBA M OAAMBA CPeACTaBa

EBnaeHTUpPame NpeTnAaTHUKa (3anOCAEHNKA) KOA KOjUX je
MjeceyHu Tpowak (M3HOC pauvyHa) M3HaA AO3BO/SEHOT
AMMWTa, Te obycTaBa MPUAMKOM WCNAaTe nAaTte OBOr
n3Hoca

MUcnowitoBaHe nponvcaHe obaBese npema AEPK-y

MpuMjeHa pPauyHOBOACTBEHMX MOAUTMKA W CTaHAapAa Y
UMY TauyHOCTM, MCTUHUTOCTM W ¢dep Npes3eHToBarba
bUHAHCHJCKOT NOCAOBaHhA

UCTUHUTOCT M dep npe3eHToBare pPauyyHOBOACTBEHMX
npoteca

axypupaHa eBMAEHLUMja KOPUCHKKa YCAyra
98% yHOCa NoTpoLwHe UcnpaBHO

PedyHaMpaHa cpeacTBa Ha padyHy npeayseha

ObesbujeheHa TpaHCMapeHTHOCT cTparteruje, 1€ QPUHAHCHUCKMX MOCAOBHUX pe3yatata U

npoueca

YcknaheHa uHTepHa akTa npesyseha y obaacTu padvyyHOBOACTBA M KHMIOBOACTBA ca
3akoHOM 0 padyyHOBOACTBY U peBuauju bA buX

BraroBpemeHa uspasa U AoctaBa puHaHCUJCKUX U3BjeLlTaja

YHarnpujeheHe payyHOBOACTBEHE MOAUTUKE

braroBpemeH yHOC U LWwTamMna padyHa Kyrnaua ycayra npeay3eha
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4. PJEAEKTPOAUCTPUBYLIUIA

PJ EnekTpoancTpubyLMja je 3apAyKeHa 3a UCMOPYKY EAEKTPUYHE eHepruje CBUM MoTpollavyuma Ha
Teputopuju  bpuko AUCTpuKTa bBuX y3 MUHUMaAAHE 3acToje Yy MWCNopyuu, OApXaBare
EeNeKTPOEHePreTckux objekata, OApXaBare objekata jaBHe pacsjeTe, npahere KpeTakba
EAEKTPUYHE eHepruje OA MjecTa npeysnumMama A0 MjecTa MWCMOopYKe Kpajwkbvm noTpoluavynma,
KOHTPOAY MjEPHUX MjecTa, Te NpPeAy3nMate aKTMBHOCTM Aa 64 ce aucTpubyumja enekTpuuHe
eHepruje oAB1jana y3 LLITO Matbe TEXHUUKE U EKOHOMCKE ryOuTKe.

PJ EnekTpoancTprbyLnja opraHM3aLmoHo YMHE TpU CAyxbe:

TexHuuka cAyXxba npyxa TEXHUUKY MOAPLLUKY NpoLecy AUCTPUBYLMje eAEKTPUUHE eHepruje, Koja ce
ornepa y npahemwsy CTakba EeAeKTPOoeHepretckux objekata, M3paaM NAaHOBa peBU3uWje, PasBojy
ENEKTPOEHEPreTCKE onpeme, Te Aaje NpPUjeArore 3a MPUMjEHY HOBUX TEXHUUYKUX pjellera Y OBOj
obAracTu.

Cayx6a 3a oppXaBara MpPEXe paau HEMOCPEAHO Ha OApXaBaky EAEKTPOeHepreTckux objekata y
CKAAAy Ca YCBOjEeHMM MAaHOBMMa, Ha OTKAAkbakby KBapoBa MO MpujaBamMa noTpollavya, kao M Ha
oApXaBatby objekaTta jaBHe pacBsjeTe.

Cayxba 3a KOHTPOAY U MPUKAYYKE MMa 3apaTak A MpaTv KpeTakbe eneKTpUYHEe eHepruje Kpos

AMCTPUBYTUBHY MpPEXY, KOHTPOAA CTarba AUCTPUOYTUBHE Mpexe, NPUKoyUYerbe HOBMUX Kynaua, Te
KOHTPOAY MjEPHUX MjecTa.

4.1. LunmeBu nocaroBarba PJ EAEKTPOAUCTPUOYLIMja

1. | CmareHu rybuum y 1 nhancka w BaHpeAHa KOHTpoaa | ¥ MpoHanasak 20 HeoBAALUTEHHWX
UCNOPYLIU eAEKTPUYHE 3.500 mjepHuUx MjecTa KpajHKx NMOTPOLLIHKU KOA KpajHKX
eHepruje Ha HUBO Kynaua Kynaua .
ucroa 10% I nhancka " untepseHtHa | ¥ 1.000 6pojuna samujereHo

3amjeHa 1.000 6pojuna | ¥ CBM Kynuu ca
ENeKTPUUHE eHepruje MOAYMHAUPEKTHUM BPOjUAOM
H crasrame noa AA/UHCKK MoA HaA30pOM 1 BENU Kynum
HaA30p MpPeocTaAnx Kynaua ca u3 kareropuje 0,4 kVy
NOAYMHANMPEKTHUM B6pojuauma AMPEKTHOM Cnojy
I ounrame «kpajiux  kynaua vy v 6pOJ. AB/BUHCKM OUUTAHMX
LLIECTOAHEBHOM PAAHOM LIMKAYCY 6pojura nsHap 99%

2. OI'ITVIMVI3V|paHV| 7] E KoHTpOAa noTpoLHe v ONTUMU3UPAHU TPOLLIKOBU
KOHTPOAUCAHU I Vspana anannze Tpowwkosa- ropvsa v MasuBa,
TPOLUKOBM NOCAOBaHa TpeHAOBa nocAoBawa PJy KaHueAapujckor maTepujana,
PJ MPETXOAHUM roArHaMa papa v OApXaBaHa PasHMX

MalluHa U ropuea
v'  uspaheHa aHaAu3a TPEHAOBA
nocnosama PJ
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4.2. PepOBHE aKTUBHOCTU M3 HAANEXHOCTU PJ EAEKTPOAUCTPUOYLMja

3a 2021. roanHy:

V' CapajHba ca PeryrxatopHoOM KOMUCUjOM Y CKAAAY ca

Capapma ca AEPK-om

3axTjeBMUMa AOAje/oeHUX AULLEHUM (CBU M3BjeLuTaju 1 nopaum
AOCTaB/rEHN Y AeDUHUCAHUM POKOBUMA)

v TMosutneaH u3Bjelitaj AEPK-a o paay npeayseha, nocebHo y

AWjeny Koju ce OAHOCK Ha AUCTPUBYLMjY U CHabaMjeBate
EeNEKTPUUHOM EHEPr1joM, HAKOH NPOBEAEHOT HaA30pa

2.| NaBale TEXHUUYKUX U v N\aBatbe ycAOBa 3a Npukmbyderse 300 HOBUX Kynala
€eHepreTckux ycAoBa 3a EAEKTPUYHE eHepruje 1 3a noBehare NPUKLYUYHE cHare 3a
NPUKLYUYEHE EAEKTPUUHE 50 nocTojehux Kpajiux Kynaua
eHepruje V' 95% 3axTjeBa 3a u3paBarbe EEC pujeleHo y poky oA 7 AaHa
v/ CBW 3aXTj€BU PUjELLIEHU Y 3aKOHCKOM POKY
3.| U3papa npukryyaka Ha v bpoj 3axTjeBa/n3paheHnx npukmyyaka
EAEKTPOAUCTPUBYTUBHY MPEXY v Peanusaupja NpUKbydaka y AEPUHUCAHUM POKOBUMA
4. UHTEepBEHUMjE AEXYPHUX EKUNA v Bpoj, 6AaroBpeMEHOCT U KBAaAWTET MHTEPBEHLMja Ha
EeNEKTPOANCTPUBYTUBHOj Mpexun EEO
v' Peaausaumja MHTEPBEHLMjA Y AedUHUCAHUM POKOBUMA
5. PapoBHM Ha oapXaBaky v' Bpoj nAaHUpaHux/U3BpLLIEHUX PEAOBHMX pasoBa Ha HH
HUCKOHAaMNOHCKUX MpeXa MpPEXH
v' Bpoj U3BPLLEHMX HENAGHUPAHWUX MHTEPBEHUMja 1 BpUjeme
0A3MBa
6.| PapoBu Ha oapxaBaky v Bpoj NAaHMpPaHKxX/13BpLLeHuxX pesusmnja 10 kV AB
panekosoaa 10 kV v" Bbpoj, bBAaroBpeMeHoCT U KBaAUTET MHTEPBEHTHMX PaAOBa
Ha 10 kV AB
v Bpoj HenAaHupaHux ucnaaa 10 kV AB v keuxoBa
NOBE3aHOCT Ca PaAOBUMa OAPXaBaHa
7. | PapoBu Ha oppxasatby TC V" Bpoj nAaHupaHmx/usBpweHnx pesmnsuja TC 10/0,4 kV
10/0,4 kV v Bbpoj, bBAAroBpeMeHOCT U KBAAUTET UHTEPBEHTHWX PaAOBa
TC 10/0,4 kV
v Bpoj NAAHUPaHUX/U3BPLUEHMX NPEBEHTUBHUX papoBa Ha TC
10/0,4 kV
v Bpoj HenAaHupaHux ucnaaa TC 10/0,4 kV U rbuxoBa
NOBE3aHOCT Ca paAOBMMa OAPXaBaHa
8. | CHumarnse BH n HH mpexa v Bpoj U KBaAWUTET CHUMarba moaoxaja M ctarea BH u HH
Mpexa
9. | PapoBU Ha oApXaBaksy jaBHE V" Bpoj NAaHUPaHKX/U3BPLUEHUX PAAHMX HAAOTa Ha
pacsjeTe oApXxaBakby JP
v Bpoj NnAaHUpaHux/U3BpLIEHUX NPEBEHTUBHUX Nperaeaa JP
10. | KoHTpoAa 1 nperaea MjepHux v Bpoj NAGHUPAHUX/U3BPLUEHUX PEAOBHUX MEPUOANUKUX
Mjecta nperaeaa MM
V' Bpoj W KBaAWUTET NAGHUPAHWX/MU3BPLLUEHWX BaHPEAHUX
nperaepa MM
v Bpoj U KBaanUTET KOHTpoAe MM y UMby OTKpUBaH-a
HeoBAaLUTEHEe noTpowme EE
V' Bpoj NAAHWPAHUX/U3BPLUEHWUX WHTEPHUX ETaAOHWpPatba
6pojunra EE
V' Bpoj NAGHUPaHUX/U3BPLUEHUX EKCTEPHUX Baxaapera
6pojuna EE
11. | 3amjeHa 6pojuna v Bpoj NAaHUPaHUx/MU3BpLIEHMX 3amjeHa Bpojuaa EE
v" bpoj ypaheHux aHanu3a epekaTta 3amjeHe bpojuna EE
v Bpoj nAaHUpaHUX/M3BPLUEHUX KOHTPOAA (3amjeHa) ypehaja
3a npomjeHy Tapude (YKAonHu car)
12. | U3mjelLTarbe MjepHUX MjecTa Ha | ¥ Bpoj naaHMpaHux/u3BpLLeHKX n3MjellTara bpojuaa Ha
jaBHY NoOBpLUMHY jaBHy noBpLnHy 50
v MNosehake 6poja ountaHux 6pojura kKpo3s nosehare 6poja

6pojuAa AOCTYMHUX 33 OUUTaHE
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el
13. | TexHuuku npujem mjepHor v Bbpoj NoAHeCeHUX/pUjeLlieHrX 3axTjeBa 3a npujem MjepHor
MjecTta mjecta
v" TIpocjeyHo NAaHMpaHo BpujemMe/ocTBapeHo BpUjeMe
TEXHWUUKOI MpUjemMa MjepHor mjecta
14. | OTKnaHake HepocTaTaka Mo v" Bpoj NOAHECEHUX/pUjeLleHnx pekramaumja kynaua EE
pekaamaumjama v" TlponucaHo BpujeMe/yTpoLLEHO BPUjEME 3a pjeluaBame
peknamalmja
15. | U3paBare EAEKTPOEHEPreTCKUX | ¥ Bpoj noaHeceHwx/pujeleHmnx 3axtjesa 3a U3paBatbe EEC
carnacHoCTU v BAaroBpeMeHoCT pjellaBara 3axTjeBsa,
NAaHUPaHO/YTPOLLEHO BpUjeMme
16. | Uckmyuerse notpoluaya 36or v BpO0j U3AATUX/U3BPLLIEHUX HAAOTa 38 UCKbyUetbe Kynala EE
AyroBaHsa 3a yTpoLleHy v TpocjeyHo BpujemMe pearusalmje Hanora 3a WUCKbyderse,
EAEKTPUYHY eHeprujy MAGHWPaHO/YTPOLLEHO
V" Bpoj U3AATUX/U3BPLLUEHUX HAAOTa 33 YKbyUehe Kynaua EE
v TlpocjeyHo BpujeMe peaausalMje Hanora 3a YKiydetrbe,
NAaHUPaHO,/yTPOLLIEHO
17. | UIHTEpHO eTaAoHNpaHEe Mj€PHHUX V" Bpoj NAaHUPaHWX/U3BPLUEHUX UHTEPHUX ETAaAOHUPaHa
ypehaja 6pojuna EE
v Bpoj W KBaAUTeT aHaAM3a MO OCHOBY WHTEpPHOr
eTanoHMpana 6pojuna EE

4.3. [lraH noTtpebHUX KOAMYMHA EAEKTPUYHE eHepruje 3a 2021.
FrOAUHY

Janyap 54.500 16.600.000 15.000.000 31.600.000
®ebpyap 49.200 13.700.000 12.000.000 25.700.000
Mapt 46.000 13.500.000 11.700.000 25.200.000
Anpua 42.000 10.800.000 9.400.000 20.200.000
Maj 38.200 11.000.000 7.800.000 18.800.000
JyH 35.500 11.000.000 7.400.000 18.400.000
Jyn 36.000 11.200.000 7.800.000 19.000.000
Asrycrt 36.700 10.500.000 9.500.000 20.000.000
Centembap 35.500 9.800.000 8.700.000 18.500.000
Oktobap 43.000 11.600.000 10.000.000 21.600.000
Hosembap 50.000 13.900.000 11.300.000 25.200.000
Aeuembap 52.000 16.000.000 14.800.000 30.8000.000
YKYINHO: 518.600 149.600.000 125.400.000 275.000.000

Y tabeaun je npukasaH AaH NOTPEOHUX KOAMUMHA EAEKTPUUHE eHepruje 3a Bpuko AMCTPUKT BuX,
KOju je poctaBreH HesaBUCHOM onepatopy cuctema y buX kao n ApXXaBHOj peryaAatopHOj KOMUCHjK
3a EAEKTPUYUHY EHEPIHjy.
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"
4.4. OuekunBaHW pe3yATaTu:

06e3bujeheH Nno3uTnBaH pe3yAtat y PUHaHCHJCKOM MOCAOBaHY
[MoBehaH 6poj Kynala ereKTpHuyHe eHepruje

CmarseHun rybuum ncrnoa 10 %

Ouutarse NoTPOLLHE eAeKTpUYHe eHepruje Behe o4 99%
CMarbeH POK MHTEPBEHLIMja Ha TEPEHY PaAM OTKAAHbAha CMETHE
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EEE
5. PJ BOAOBOA U KAHAAU3ALINIA

AjenatHocT PJ BopoBOA M KaHaAM3auMja, OCUM MPOM3BOAHE Boae y Pabpuumn Boae, obyxBaTa
ynpaBbdatbe U OAPXaBatbe TAABHUX TPAHCMNOPTHUX WM AUCTPUOYTUBHUX LjEBOBOAA, MPAACKOr U
AOKaAHUX BOAOBOAHMX CUCTEMA, U3rpasHa HOBUX BOAOBOAHMX MPUKbyYaka, OUYUTaHe NOTPOLLHE
BOAE, UCMUpPaHE€ BOAOBOAHE MpPEXe, OpraHU30Bake pasa Ha NPUKyn/cakby U TPAaHCIOPTY OTNaAHMX
BOAa, Te OAPXaBaHE KaHaAU3aLMOHE MpEXE.

PJ BopoBOA M KaHaAM3aUMja YUMHE YETUPU OpraHM3aLMOHa AMjena:

Dabpuka BOAE je 3apyXeHa pa 0b6e3bujeanm AOBOMHE KOAMUMHE WM KBAAMTET Boae 3a nuhe y
rPaACKOM BOAOBOAY, TE A@ NPATU U OAPXaBa KOHTWHYMpPaHW paa NoCTpojerba 3a TPETMaH BOAE.

Cayxba 3a TpaHCrnopT BOAE A0 pPe3epBoapa je 3apyXeHa Aa NpaTv U OAPXaBa KOHTUHYMpPaHW paa
BOAO3axBaTHUX 00jekaTa 1 BOAHMX 0bjekaTta 3a TPaHCNopT BOAE U pe3epBoape.

Cayxba 32 oppxaBare BOAOBOAHE MPEXE PaAM HEMOCPEAHO Ha KOHTPOAM U OApPXaBatby
MCNPaBHOCTM BOAOBOAHE MPEXE U MPUKbyUEeHy HOBUX KOpUCHMKA. OBa cAyxba ydecTByje y Uspaam
KOMYHaAAHWX CarAnaCHOCTM, BOAOBOAHMX WM KaHAAM3ALUMOHWMX MPUKbydaka, NpaTh M KOHTPOAWLLE
ryouTtke y AMCTPUMOYTUBHO] MPEXWU M HEOBAALUTEHY MOTPOLLHY, Te MPeAy3ruMa Mjepe Ha HMXOBOM
OTKAQHbaHbY.

Cayxba 38 0ApKaBarke KaHaAU3aLMOHE MPEXE PAAU HA OAPXaBaHy UCMPABHOCTU KaHaAU3aLMOHE

Mpexe U MpUKbyUYeHy HOBMX KOPUCHMKA, NpaTh OYHKUMOHWCAHEe KaHaAM3aLMOoHMX objekata u
opraHu3syje nocmaTpake napamMetapa.

5.1. LureBu nocroBara PJ BoAo0BOA M KaHaAM3alUMja

Pb LUA/CEBU AKTUBHOCTHU KMHUc
1. KoHTMHyupaH paa 0 Habaeka notpebHe onpeme, v O 3acrtojay papy dabpuke
dabpuke BOAE, CpeAcTaBa M MaTepujana 3a paa BOAE
nocTpojetsa 3a O Habaska notpebHux xemukaauvja v bBes 3actojay AUCTPUOYLIMjU
NPOU3BOAHY 1 (peareHaca) BoAE 0A dabpuke BOAE AO
AvcTpUGyLMiy Boae 3a a KOHTpOA.a KBannTeTa  BOA€ Y BOAOTOPH-EBA
MHTEPHO] AabopaTopuju v' PeaAn3oBaHe KOHTPOAE U
nuhe O PeaansoBaHa HEOMNXOAHA aHaAM3e npema nAaHoBMMa
UCNUTUBaHA OA CTpaHe
EKCTePHUX
AabopaTopuja/oBAALLTEHMX
MHCTUTYUMja
2. KBaAUTETHO O Peaanzaumja nanaHa peAoBHOT MuH1ManaH 6poj Npekraa U
dYHKLUMOHUCaHE OApXaBaha 1 ynpasmrahsa AYXUWHa Tpajara y ucnopyum
BOAOBOAHE Mpexe AUCTPUOYTUBHUM CUCTEMOM BOAE Kynuuma
O PepoBHO wucnupare BOAOBOAHE bpoj 3axtjeBa 3a ucnmpame
Mpexe Mpexe
O perekuuja NOBPLUMHCKMKX 7 bpoj n3BpLleHnx petekumja
CKPUBEHUX Lyperba Ha Ha BOAOBOAHOj MpexH, 6poj

BOAOBOAHUM UHCTaAa quama

Mjepera NpPoToKa U
npUTUCKa
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3. Cmametbe rybutaka Ha o
BOAOBOAHOj MPEXH

4. KOHTUHYWUTET UCMOPYKE
BoAe 3a nuhe Ha
AOKAAHUM BOAOBOAMMA Y
CKAaAyY ca 3axTjeBMma
lNpaBUAHMKA O
3APaBCTBEHO]
MCNpaBHOCTU BOAE 3a
nuhe

5. Cmatmbembe 6poja o
HeouuTaHUX BOAOMjepa

6. O6esbujeheHo o
$YHKUMOHUCAHE
KaHaAM3aLMOHe Mpexe
(peKkanHUX U MjeLLIOBUTUX
cuctema) U HeCMeTaHy
OABOAHY OTMAAHUX BOAA
y3 NpUMjeHy mjepa 3a
3aLUTUTY XUBOTHE CpeAuHe

5.2.

AeTeKuunja CKPUBEHWX rybutaka y
yAMLama ca nosehaHom
yyectanowhy kBapoBa
OTKnaHakbe NpujaBoeHUX
KBapoBa (LypeHa) y Wwto kpahem
POKy paau cMarbea rybutka
AXypupare KapaTta 1 katactpa
BOAOBOAHMX, KAHaAU3aLMOHUX U
APYIMX MOA3EMHUX
NMHOPACTPYKTYPHMX MHCTaAaLMja
Haa3op v oapxaBake byHapa Ha
AOKaAHUM BOAOBOAMMA

PepoBaH Hap30p M U3BPLUEHU
HEOMXOAHW CEPBUCHK Ha ONPEMU U
ypehajuma

CepBucuparbe BoaoOMjepa ca
AA/BUHCKUM OYUTaHEM
Asypupatbe 6a3e nopataka o
Kynuuma

Haa3op papa objekata dekanHe
KaHaAM3aLMOHE MPEXE U
ocmatparbe napameTapa Mpexe
Kao 1 HecMeTaHa OABOAHA
OTNaAHUX BOAA

XWTHE MHTEPBEHLMjE Ha
OApXaBahy dekanHe
KaHaAM3aLMOHe MpexXe W Ha
npvnaaajyhum objektnma.
Mpyxatse ycayra Tpehum AvumMma

CMatbetbe rybutaka y
rpPaACKoj BOAOBOAHO] MpeXu
Ha HMBO Makbk oa 40%
OTKprBaHse rybrtaka 6e3
WHAMKaUMja (nojaBe BOAE)
Ha NOBPLLUMHK TEpEHa
Mpeknan y ncnopyum Boae (
< op 15/h 3a AH 500, < oa
8/h 3a ocTana uyper-a)

YpeaHo cHabanjeBate
noTpoLaya AOKaAHUX
BOAOBOAHMWX CUCTEMA
KBaAUTETHOM BOAOM 3a nuhe

Bpoj HeouMTaHMUX MjEPHUX
ypehaja ncnop 3,5%

Bpoj n KBaAUTET N3BEAEHUX
WHTEPBEHUMjaA Ha OYyBakby
OABOAHE OTMAAHUX BOAA
(pok n3BpLLEeHba je 24 cata
OA MOMEHTa npujase)
OmoryheHa HecmeTaHa
OABOAHA@ OTMAAHUX BOAA
bpoj ncnopyka Boae
ayToLMCTEPHOM

Bpoj ncnupara mpexe u
ynwhera CenTUUKKUX jama

AKTUBHOCTH
OApxaBame NocTpojerba 3a
NPOX3BOAHY BOAE U HabaBKa CBUX
notpebHWX cpeacTaBa 3a
dyHKUMOHUCaHe DabprKke Boae

DU3UUYKO-XEMU]CKA U
MUKPOBGHOAOLLIKUX aHaAU3a BOAE 3a
nuhe

OApxaBakse U yrpaBbakse
rPaACKUM U AOKaAHUM BOAOBOAHUM
cucteMa

K/oYYHU MOKASATE/D YYUHKA

DyHKuMoHKCcake Pabpuke Bope be3 BeNnx KBapoBa Ha
OMPEMMU KOjU MOTY YTPO3UTU KOHTUHYUPAHY
MPOW3BOAHY M AUCTPMOYLMjy BoAe 3a nuhe

Bpoj npoBeapeHWX aHaAM3a

Buwe op 95% pesynatata aHanude  OAroBapa
MpaBUAHUKY O 3APaBCTBEHO] UCMPABHOCTM BOAE 3a nuhe
3a bUX

06e361jeheH0  KOHTUHYMpaHO CcHabaunjeBatrbe
BOAOM
100%
cuctema
Bpujeme 3acToja y UCnopyun BoAE

Bpujeme oTknarbatba CMeTHM Y BOAOCHabAMjeBatby

Kynaua

peannsaumja nAaHa OApXaBaka BOAOBOAHOT
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H N
4. Ouutarbe NOTPOLUHE BOAE Y v/ 3aBplieHo ouuTarse ca 6pojemM HeouuTaHux MoTpollaya
rPaACKOM U AOKaAHMM BOAOBOAUMA Matnm 04 3,5%
noa ynpasom JKI1
5. OApxaBawe KaHaAU3aLUMOHMWX v’ 06es3bujeheH Hap30p Ha 00jeKTMa KaHaAM3aLuuoHe
cucTeMa, Kojuma ynpasna JI MpexXe U KOHTMHyMpPaHO oABONEeHe OTNaAHMX BOAA

v' Y ynotpebu HOBO CnELMjaAHO BO3MAO 3a OAPXKaBaHe
KaHaAM3aLMOHE MpeXe

v 100% peanusaumja naaHa OApXaBarba KaHaAU3aLMOHOT
cuctema

v' Bpujeme oTKAarbaHe CMETHM Y OABONEHY OTNaAHUX BOAS
v' Natusaumja KaHaAM3aLMOHE MPEeXe
5.3.
MAaH Ucnopyke BOAE Kynuuma rpaACKor U AOKaAHUX BOAOBOAHMX CUCTEMA:
Octana 1ssopuLiTa ®abpuka Boae YKYIMHO
loanHa 2021.
m3 m3 m3

Janyap 28.000 140.000 168.000
®ebpyap 25.000 125.000 150.000
Maprt 25.000 125.000 150.000
Anpua 30.000 145.000 175.000
Maj 30.000 135.000 165.000
JyHu 30.000 135.000 165.000
Jymm 40.000 155.000 195.000
Asryct 45.000 155.000 200.000
Centembap 38.000 150.000 188.000
Okrobap 30.000 130.000 160.000
Hosembap 25.000 125.000 150.000
Aeuembap 22.000 120.000 142.000
YKYTNHO 368.000 1.640.000 2.008.000

5.4.

CamooapxmBo rnocaoBawe PJ BoaoBOA M kaHaAu3aLuja

YpeAHO cHabanjeBaHe KOPUCHUKA IPaACKOr 1 PyParHUX BOAOBOAHUX cUCTEMA
CmarseHn rybuum Ha BOAOBOAHOj Mpexu ucros 40%

MosehaH 6poj Kynaua

Bbpoj HeountaHux Boaomjepa Marmn oA 3,5%

Ocuryparbe noTnyHe MUKPOOMOAOLLIKE NCIPaBHOCTU BOAE 3a nuhe (y 97% y3opaka
06e361jeAnTH PUBUUKO XEMUCKY MCPaBHOCT BOAE 3a nuhe)

CranHa n HecMeTaHa 0ABOAHa OTNaAHMX BoAA

YenoctaBmeHo pakTyprcare YCAyre 0ABOAHE OTMaAHMX BOAA KOA KOPUCHUKA KOju Cy
MPUK/BYHEHU HA KaHaAU3aLMOHK, aAu HE N Ha BOAOBOAHM CUCTEM, KOjUM yrpaB/hsa
npeaysehe
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LR
6. PJ YUNCTORA

PJ Ynctoha ce 6aBu NpuKyn/sakbeM, TPAHCMOPTOM M AEMOHOBaHEM OTNaAd, OAPXAaBaHEeM YAULA U
nyteBa Ha nNoApyyjy bpuko aucTtpukta buX, ypehewem u oppxaBareM 3eAeHUMX MOBPLUMHA Ha
noapydjy bpuko auctpukta BuX, opapxaBareM MPOXOAHOCTU NyTeBa Yy 3UMCKOM NepUoApy vy bpuko
AMCTPUKTY BuX, 36purbaBarbeM naca AyTaavua, ypehereM AenoHuje, ydelwheM y nNpojektuma M
NPOMOTUBHUM aKTUBHOCTMMA KOje AOMPUHOCE jauyaly CBUjECTMU O OAFOBOPHOM MOCTyMaky ca
OTNaAOM.

PJ Yunctoha unHe pBuje cayxobe:

Cnyxba 3a ynpaBmake OTNaAOM je HaAAeXHa 3a NpUKyn/sake, TPAHCMOPT M OAAarakbe OoTnaaa,
YKAaHate AMB/MAOUX AEMOHMjA, Te MpyXake yCAyra OABO3a OTrnapa CBUM MPaBHUM U GUIUUKUM
AMUMMa Ha npoctopy bpuko anctpukra buX.

Cnyxba 3a jaBHY XMrujeHy je 3apyXeHa 3a OApXaBarbe U ypehere 3eAeHUX U jaBHUX NoBpLUMHA. Y

OKBUPY CAYXOe ajenyje Cektop 3a 36purbaBarbe HaNyLTEHUX XUBOTUH-A, KOjU je 3aAyXeH 3a
NPUKyN/sakbe HanywTeHMX XMBOTUHbA Ca jaBHMX MOBPLUMHA U 30prtbaBatbe y A3uAy.

6.1. LlumeBu nocroBara PJ Yucroha

Pb L1/oEBU AKTUBHOCTH KrMAc
1. Obesbjehere M yrephuBarbe ekoHoMcke umjeHe v' PeHTabUAHO NOCAOBaHE
CaMOOAPXUBOT yCAyre npuKynsaksa, TpaHenopra papHe jeAnHuLE

n AenoHoBama KyhHor oTnaaa 3a
du3nUKa 1 npaBHa AMLA

nocaosara PapHe
jeannuue Yncroha
2. MNobomLiare un

MpoBeaeH v peann3oBaH v' OacTynarba 0A NAaHa 0ABO3a

yHanpehere cBUx
BpCTa yCcAyra

npouec HabaBKke HEOMXOAHMX
BO3MAa 3a notpebe Cayxbe 3a
ynpaBbdatbe OTNaAOM
MpoBeAEH ¥ peaAn3oBaH
npouec HabaBKe HEOMXOAHUX
BO3MAa 3a notpebe Cayxbe 3a
jaBHY XUrnjeHy

Ob6e3bjeheHe notpebHe
KOAMYMHE MOCYAa 3a OANArakbe
oTrnaaa, Aa 6u ce 3aMUjeHUAK
nocrojehu ctapu 1 owrteheHn
KOHTEjHEPU

MpyXake BaHPEAHWUX YCAyra
NPaBHUM U GUIUUKUM AULMMA

KOMYHaAHOT OTnaaa Mama 0A
5%

PeaAnsaumja ycayra
NPeTxoAHO yTBphHEeHMX ca
Brapom AUCTpuKTa
KoHueHTpauuja napameTapa
BOAE M Baspyxa Ha AEMOHUjU Y
rpaHuuama

AoBO/sHA KOAMUYMHA MOCyAa 3a
oAAarame otnaaa

MNMoan3are KBaAuTeTa U
ob1Ma peann3oBaHKUX
BaHpeAHUX ycayra Cayxbe 3a
jaBHy xurvjeny
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3. MNobosmLuanHu ycroBu
3a 36puHbaBame
HanyLTEHUX
XWBOTUHA

Vv

06e36jehetre 60me
MHPPACTPYKTYPHE NOBE3AHOCTH
y a3nAy U U3rpapHa
HaACTpPeLLHMUA Hap BokcoBMMa
3ance

Ypehene npocTopa y asuay Ha
OCHOBY paca naca

Mpunpema naca 3a
yAOMMAaBare (ypeheme,
TPEHMpPaHE, BakUMHUCAbE,
MUWKPOYMUNoBaHe)
MHTEH3MBUPATN aKTUBHOCTU Ha
nosehatby 6poja XMBOTUHbA KOjK
ce yAOM/aBajy

Yknpanse cycneHsnje TRACE-s
cucrtema y nocnoBamy Cektopa,
36o0r HeypeheHor asuaa npema
3axTjeBMMa KaHuenapuje 3a
BeTepuHapcTBo bnX
OpraHusaumja nsnoxbe naca
MjelaHaua y rpaACKOM napky

4

MarpaheH njewaykn MocrT,
Kanuja U HaACTPELLHMUA HaA
6oKcoBMMa 3a nce
OapxaBahse epykaumja u
KypceBa Ha NpocTopy a3uia
Bpoj naca y A3uay CBEAEH Ha
MUHUMYM

PacnosHatmumBoCT
pacrnopje/seHUx Hactambu y
asuay

Bpoj npunpemmeHnx u
YAOM/bEHMX Maca y 3eMmdama
EY (6poj ncnopyka)
OpraHusoBaHa 1 npoBeaeHa
n3anoxba naca ca < 10
YYECHMKa

EKOAOLLKM NpUXBaTAUBO
36puHbaBate aHUMaAHOT
oTnapa U XUBOTUHCKUX
AelLeBa

HanomeHa: Ykoanko npeaysehe Oyae 3aAyXeHO 3a OABO3 OTNapa Ha PErMOHAAHY AEMOHWjy Y
3BOPHUKY, T€ YKOAMKO CMaAMOHMLA@ aHUMaAHOr oTnapa byae cTaBmeHa y OyHKUM)Y, UMAseBUMa U
PEAOBHUM aKTMBHOCTMMa npepyseha buhe obyxsaheHW U NOCAOBU OABO3a OTMaAa Ha PEerMoHanHy
AENOHUjy 3BOPHUK, Te 36putbaBarba aHUMaAHOT OTMaAa.

AonyHa ummeBa:
Pb LNA/SEBU
4, Mobomsliare u
yHanpehere CBUX
BpCTa yCAyra

5. Obesbjehere ycnoBa
3a 36purbaBatbe
Hycnpou3BoAQ
XWBOTUHCKOT
nopujekaa 1
aHUMaAHOT OTNaAa

AKTUBHOCTH

0OABO3 OTNapa Ha perMoHanHy
AEMNOHMjY Y 3BBOPHMK
CraBmarbe cnannoHuue y
GYHKUM]Y

N3papa npoueaype 3a
36puHbaBaHe HyCnpon3BoAa
XXMBOTUHCKOT NMOpPeUnjeKAa n
aHMMaAHOT OTnaaa
0b6e3bjeherbe BO3UAA U onpeme
3a NpeBo3 U AENOHOBaHE
AELUMHa U KoHbKCKaTa
HabaBka cpeactaBa 3a
AE3UHEKLM)Y

06e3b6jeherbe npocTopuja,
HabaBKa 3alUTUTHE opjehe U
AOAATHE onpeme 3a notpebe
papa cnaAvoHuue

KlAc
CBaKOAHEBHO MpUKyn/sakse,
npeToBap v 0ABO3 OTNaaa U3
Bpukor - 6e3 3acToja
CnanvoHuua y GyHKUMjU

MN3paheHa npouepypa 3a
36purbaBatbe OBE BPCTE
otnaaa

anKyﬂlbeH KAQOHUYKHN
KOHOUCKAT U YKAOHEHU
XWBOTUHCKU AELLEBM Ca
jaBHMX NOBpLIMHA
0Ob6e3bjeheHa HeonxoaHa
CpPeACTBa 3a 3aLUTUTY papHUKa
N CAHUTAPHO — XMIUjEHCKM
YCAOBM Y MPOCTOpUjama 3a paa
Ekonowkm npuxBaT/m™UBO
36putbaBatbe 36pHtbaBatbe
adHUMaAHOI OTNnaAa

6.2. PepoBHe aKTUBHOCTU U3 HaarexHocTH PJ Yucrtoha 3a 2021.

FrOAMHY:

Pb AKTUBHOCTH
1. TpyXare pepAOBHUX U

BaHPEAHUX YCAyra OABO3a

KOMYHaAHOrI OTnaAa npaBHUM U

PU3UUKUM AMLMMA

K/bYYHU MOKASATE/S YYNHKA

v' KoAMUMHa AEMOoHOBaHOr 0Tnaaa Y TOHaMa
v/ 0OABO3 OTnaaa Y CKAaAy Ca NAaHOM

v' Bbpoj onpaBaaHUx peknamalimja
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Mpukynsame KpynHor oTnaaa v' PepoBHa becnnaTHa akuuja 3a cBe rpahaHe ABa nyta
roAMLLHE (anpuA 1 okTobap)

v' KoAMUMHa NpUKyNmeHor oTnaaa y ToHama
v' TpaBWUAHO OAranaHse
YKnatbare AUBAoUX AEMOHWja ca v Bpoj caHMpaHux AUB/GUX AEMOHM]a
jaBHWUX NOBPLUMHA v" KOAMUMHA YKAOHEHOT OTNaaa y T
Ypehewe U oApXaBake ¥  Bpoj yTpoLIeHUX M/4 Ha caHaumju AenoHuje
AEMNoHUje v" Bpoj aHraxosaHux rpafleBUHCKUX MaLLWHa
MallKHCKO U pyYyHO uHLheHbe, PeannsoBaHe cBe aKTMBHOCTM Ha jaBHWM caobpahajHuMm
npake U NOAUBaHE jaBHUX NOBPLUMHAMa Yy CKAaAYy Ca AMHAMUKOM U KOAMYMHaMma no
caobpahajH1x noBpLUMHA ca AOKauunjama npeasufieHo [aaHom u nporpamom Baaae

NpaxHeHeM KopnuLa, Bpuko anctpukra bux

caKyn/saHeM OTraAaka, OABO3 U
AEMOHOBaHE CaKyn/s>eHOr
Martepujana Ha AENOHUjY

OapxaBaH-e jaBHUX PeannsoBaHe cBe aKTMBHOCTM M3 yroBopa

caobpahajH1x noBpLUMHA Y KOMMAETHO oApXaBatbe NMPOXOAHOCTM NyTeBa, TpoToapa U

3UMCKOM NepHoAY OCTaAMX jaBHMX MOBPLUMHA Y 3MMCKOM MEepuopy Mo
npuoputeTmMa

OapxaBaH-e jaBHUX 3eAeHUX PeannsumpaHe cBe aKTMBHOCTM Ha JaBHUM 3EAEHUM

NOBPLLMHA Y CKAaAY ca MAaHOM K NOBPLUMHAMA Y CKAAAY Ca AMHAMWKOM M KOAMYMHaMa Mo

nporpamom Baaae Bpuko AOKaLMjama, Kako je npeasuhieHo lMaaHom v nporpamom

AVICTPHKTA BuX Bnape bpuko anctpukta buxX

36purHbaBare HanyLUTeHNUX Bpoj ykaoeHMX Naca ca jaBHUX NOBPLIMHA

XUBOTUHA PepoBHa nopjena xpaHe U Boae 36PUHYTUM XWBOTUHaMAE
y Asunny

Bpoj nsBpLIeHnx Ae3nHPeKLMja n ounwheHa noBpLIMHA
bpoj yaommeHmx naca
MpetoBapHa cTaHuMua M 0ABO3 ¥ KOAWUMHA  MNpeTOoBapeHoOr M OABEXEHOr  oTnaaa
OTNMaAa Ha EKO AEMOHMU]Y KOMYHaAHOr OTnaaa
Mpukynvatbe W 30purbaBatbe v [prKynseHa 1 36prHyTa KOAMUMHA XUBOTUHCKUX ACLLIEBa
XWUBOTUHCKUX AeLLleBa

anKyI'I/bal-be nu 36pM|-baBa|-be anIKyI'I/beHa n 3()pVIHyTa KOAMYNMHaA aHUMaAHOI OTNnaAa
aHWUMaAHOTI OTNaAa
CnamuBaHe aHUMaAHOr otnapa AAEKBATHO M EKOAOLLKM pVIjeLIJeH npo6/\e|v| aHUMaAHOI
U XXMUBOTUHCKUX AeLLeBa OoTnapa U XUBOTUHCKUX AELLIEBA

6.3.

CamooapxmnBo nocroBarke PJ Yuctoha (6omu puHaHcHjcku pedyatat no PJ 3a 5% y oaHocy
Ha 2020. roanHy

ObesbujeheHa BO3uAa 3a obaBbarbe PEAOBHMUX MMOCAOBaA M3 AOMEHa paAa PJ Yuctoha.
PeannzoBaHe cBe aKTMBHOCTM Ha jaBHUM MOBPLUMHAMa y CKAAAy ca AMHaMUKOM M
KOAMYMHaMa o Aokauujama npeasmuheHum lNaraHom v nporpamMom Brase Bpuko AUCTPUKTa
buX 3a 2021. roamHy

CaHupaHu KOHTEJHEPU M KaHTULE, T MNOCTaB/bEHU HOBW M MOMNPaBbEHU KOHTEJHEPHU 3a
oAnararbe KOMyHaAHor oTraaa

[MobomLaHn ycAoBU 3a 306pUHYTE XUBOTMHE y A3uAy - omoryheH M3BO3 naca 3a
YAOM/baBaH€e

KBaAUTETHO M KOHTUHYMPAHO OABOXEH-E OTNaAa Ha PErnMoHaAHy AENOHU]Y

[lpetoBapHa cTaHuua y GyHKUUU

CrnanvoHuua y QyHKUMjUM — KBAAUTETHO M E€KOAOLLKWU pUjeLeHO 36puHaBare aHUMarHor
oTnaaa
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Mpojekunja duHaHcmjckor nocaoBaksa JIMT ,,KomyHanHO Bpuko A.0.0. Bpuko aucTpukt buX 3a 2021.
roAMHy ypaheHa je Ha 6a3u:
oCTBapeHor puHaHcujckor peadyatata y 2020. ropnHu,

eneKTpoeHepreTckor 6uaaHca 3a 2021. roanHy,

¢dur3nukor obrma npomnsBoAre Boae 3a 2021. roanHy,

aKTMBHOCTM NA@HMPaHuX y CTpaTtellkom naaHy 3a nepuoa 2019. - 2021. ropmnHa,

Baxxehnx 3aKOHCKUX nponuca

Mpojekumnja buaaHca ycnjexa JI ,KomyHanHO Bpuko“ A.0.0. Bpuko AMCTPUKT BUX npeactaBmda
npukas ©QUHAHCKJCKOI MOCAOBaHa, 3aCHOBAHOI Ha OCHOBHMM EKOHOMCKMM MNoKasaTesuma
NnpoLjeHe NpMxoAa, TPOLLKOBA M pacxoAad, Te NnokasaTe/sa KpeTawa NpUxoAa, TPOLKOBA M pacxoaa
no papHUM jeamHuuama: PJ EaekTpoamctpubyumja, PJ BopoBoa U kaHaausaumja, PJ Yuctoha wn PJ
AAMUMHUCTPaUMja U Ha HUBOY lNpeayseha.
MAaHUPaHW NPUXOAM U PacXOAM CY MpuKasaHu 36MPHO - Ha HWMBOY Mpeay3eha aAM U Mo PaAHUM
jeAnHULAamMa, OAHOCHO MO MjecTy TPOLLKa.

Y HacTaBKy Cy AeTa/bHUjE NnojallHEHM MPUXOAU, TPOLLIKOBK U PacxOAn NAaHUpaHu 3a 2021, roauHy.

7.1. [INAH NPUXOAA JI1 ,KOMYHAAHO BPYKO“ A.O.O.

P.6p. MPUXOAHN U3HOC (KM)

1. MNMPUXOAN PJ 39.596.000
EAEKTPOAUCTPUBYLINJA

2. MNPUXOAN PJ BOAOBOA U 3.410.000
KAHAAMSALMIA

3. MPUXOAN PJ YNCTORA 4.744.000
YKYIMHO JIT KOMYHAAHO BPYKO 47.750.000

7.1.1. lraH npuxoaa PJ EaektpoancTpubyumja

1. | Mpuxoam oA Npoaaje en.eHepruje - 35 kV 940.000
2. | Mpuxoaun oa npopaje en.eHepruje - 10 kV 5.350.000
3. | Mpuxoamn op npopaje en.eHeprunje - 0,4 kV 8.900.000
4. | Mpuxoan op Npoaaje en.eHepruje — AooMmahnHCTBa 20.450.000
5. | Npu1xoaM OA NpoOAaje en.eHepruje - jaBHa 1.900.000
pacsjeta
6. | Mpuxoan oa noBehawa NPUKLYUYHE cHare 10.000
7. | NMprUxoAn OA NPUKLYYaKa Ha EAEKTPO MPEXY 120.000
8. | Mpnxoamn oa M3paBama EA.CArAaCHOCTU 240.000
9. | MpHUXOAM OA MPUHYAHOT UCK/bDYYEHA/ YKbYYEHA 30.000
10. | Mpwuxoan oa ycayra rpahaHa 100.000
11. | Mpnxoan oa OAPXKaBakba jaBHE pacsjeTte 256.000
11. | OctaAn NOCAOBHU NMPUXOAN 50.000
12. | ®MHAHCUJCKN NPUXOAM 150.000
13. | Octaan NpUXoAn K MPUMULK 1.100.000
YKYIMHO: 39.596.000
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lMAaH NprxoAa OA NPOAAje EAEKTPUUHE eHepruje Ba3upaH je Ha NAaHUPaHOM EAEKTPOEHEPreTCKOM
61AaHCY U TPEHYTHO BaxehnuM M3Aa3HMM LMjeHama, Koje cy opobpeHe op ctpaHe AEPK-a.

3a 2021. ropAvHY NAQHUPaHK ¢y AUCTPUBYTUBHM rybuum y nsHocy oa 10,00% nan 27.500.000 kWh.

P.6 Bpcra npuxopa U3Hoc (KM)
1. | Mpuxoan 0A Npoaaje Boae — AOMahUHCTBa 1.850.000
2. | Mpnxoan oa Npopaje BOAE — YTOBOPHMU 450.000
noTpowayu
3. | Mpuxoam op npopaje Bope —6yLIETCKU 120.000
KOPUCHMLM
4. | Mpuxoan op PUKCHUX HAKHAAQ 33 OAPXKaBaHe 620.000
BOAHMX objekaTa
5. | Mpuxoan oa yCcayra kKaHaan3auuje 50.000
6. | Mpnxoamn oa yCAyra Npukmpyderba Ha 50.000
BOA.MpPEXyY
7. | MNMprxoan op OCTaAMX HAKHAAA/ MPUKbYYaK 50.000
BOAE
8. | Mpuxoan oa ocTanmx ycayra Koje spuum JI1 100.000
9. | OcTann NOCAOBHU MPUXOAU 10.000
10. | PUHAHCKH]CKM NPUXOAM 50.000
11. | Octanu NpUXoAU N NPUMULN 60.000
YKYIMHO: 3.410.000
P.6 Bpcra npuxoaa U3HoCc (KM)
1. | Mpuxoamn op ycayra opBo3a cmeha - oomahmMHCTBA 1.700.000
2. | Mpuxoan oa ycayra opoBo3a cMmeha — yroBOPHMU 760.000
noTpoLLayu
3. | Mpwuxoan oa ycayra opBo3a cveha — ByLeTcKu 260.000
KOPUCHMLIM
4. | Tlpnxoamn oa YCAYra OAPXKaBatba jaBHUX MOBPLUMHA 426.000
5. | MprxoAn OA YCAyra 3MMCKO OApPXaBare nyTesBa 384.000
6. | NPMXOAM OA YCAyra rPaACKe AEMOHMje 200.000
6. | Mprxoan op OCTaAMX YCAyra Koje BpLun JI1 420.000
7. | TIpUXOAMN OA YCAYra /bETHE OAPXAaBaH-e NyTeBa 384.000
8. | Octann npuxoan U NPUMULA 180.000
9. | ®UHAHCKjCKM NPUXOAM 30.000
YKYMHO: 4.744.000

PJ Ynctoha je naaHMpana NpUxoae OA YCAyra 0ABO3a cMeha 3a cBe Tpu KaTeropuje Kynaua y CKAapy

ca NPeANOXEHOM METOAOAOTMjOM 3a U3padyHaBame LujeHa (npumjeHa op 01.04.2021.), 3

pasAora To noctojehe LUMjeHe HUCY peanHe, HajHUXe Cy Y OKpyXery U He 06e36jehyjy
€KOHOMWYHOCT MOCAOBaH-A.
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L 1]
7.2.

P.6p. PACXOAU MU3Hoc y KM
1. PACXOAU PJ EAEKTPOAUCTPUBYLINIA 35.858.391
2. PACXOAU PJ BOAOBOA M KAHAAMSALILIA 2.944.497
3. PACXOAU PJ YMCTORA 3.648.592
4. PACXOAU PJ AAMUHUCTPALMIA 5.048.520

YKYMNHO JIT KOMYHAAHO BPYKO 47.500.000

1. | HabaBHa BpWjeAHOCT eA.eHepruje 30.000.000
2. | MaTtepujanHn TPOLLKOBH 1.150.000
3. | TpowkoBK NAaTa M OCTaAmMx NpUMaHsa 2.416.391
3aMNOCAEHUX
4. | TpOLIKOBK NPOM3BOAHUX YCAYTa 370.000
5. | TpoLLIKOBU aMopTU3aLmje 750.000
6. | HemaTepwmjanHu TPOLLIKOBU 332.000
7. | OMHAHCW]CKN TPOLLKOBM 90.000
8. | Octanun pacxoam 750.000
YKYMHO PACXOAMU: 35.858.391

*** HabaBHa BPUjeAHOCT EAEKTPUUHE EHEpPrUje NAaHUpaHa je ca yAasHOM LpjeHom op 10,4552
p/kWh, Koja je yroBopeHa 3a 2021. ropuHy.

P.6p. Pacxoau MU3Hoc y KM

1. | MatepujanHu TPOLLKOBUM 900.000

2. | TpowkKoBK NAaTa M OCTaAMX NpUMaH-a 1.548.497
3aN0CAEHUX

3. | TpOLWKOBKU NPOU3BOAHMX YCAYTa 296.000

4. | TpowKoBM amMopTU3aumje 135.000

5. | HemartepujanHU TPOLLIKOBU 35.000

6. | DUHAHCKjCKM TPOLLKOBU 0

7. | Octann pacxoam 30.000
YKYMHO PACXOAMU: 2.944.497
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H W
P.6p. Pacxoau HU3Hoc y KM
1. | MartepujanHu TPOLLIKOBK 650.000
2. | TpOLIKOBM NAATa U OCTaAMX MPUMaHba 2.133.592
3aNOCAEHUX
3. | TpPOLLUKOBK NPON3BOAHMX YCAYTa 350.000
4. | TpoLKOBW aMmopTU3aLmje 350.000
5. | HemaTtepujanHu TPOLIKOBHM 55.000
6. | DUHAHCKjCKN TPOLLKOBMU 10.000
7. | Octanm pacxoam 100.000
YKYNMHO PACXOAMU: 3.648.592
P.6p. Pacxoau M3HoC y KM
1. | MatepujanHU TPOLLKOBMU 130.800
2. | TpoWwKOBKM NAATa U OCTaAMX NPUMaHa 4.021.520
3aMN0CAEHUX
3. | TpOLLIKOBU NPON3BOAHMX YCAYTa 320.910
4. | TPOLIKOBK aMopTM3aLmje 300.000
5. | HemaTepwmjanHu TPOLLIKOBU 225.290
6. | DUHAHCKU]CKM TPOLLKOBM 0
7. | Octanm pacxoam 50.000
YKYMNMHO PACXOAMU: 5.048.520
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P.6p. NMAAH NMOCAOBAHAA JI MaaH 3a 2020. MaaH 3a 2021.
~KOMYHAAHO BPYKO*“
| Mpuxoan
1. | MNpuxoan OA NPoOAaje yuMHaka
43.169.000 42.680.000
2. | Mpuxoan op oCTanmx ycayra
3.266.000 3.450.000
3. | ®UHaHCKjCKM NPUXOAM
270.000 230.000
4. | OctaAM NOCAOBHM MPUXOAM
450.000 1.390.000
YKYINHO NMPUXOAU 47.155.000 47.750.000
Il Pacxoam
1. | HabaBHa BpujeaHOCT 28.650.000 30.000.000
eA.eHepruje
2. | MatepujanHu TPOLLKOBMU 3.138.800 2.830.800
3. | TpolwKoBK NAaTa U OCTaAmX 10.740.000 10.120.000
nprMatrba 3anoCAEHUX
4. | TpOLKOBK NPOU3BOAHUX 1.390.400 1.336.910
ycAyra
5. | TpolwkoBK amopTU3aLmje 1.605.000 1.535.000
6. | HemaTepujanH TPOLLKOBH 820.800 647.290
7. | ®MHAHCKCKMN TPOLLIKOBMU 120.000 100.000
8. | Octanu pacxoam 340.000 930.000
YKYNMHO PACXOAMU: 46.805.000 47.500.000
OUHAHCHICKU PEIYATAT (I - II) 350.000 250.000

NMPUXOAU

YKynHu npuxoan JIM ,KomyHanHO Bpuko® A.0.0. Bpuko AUCTPUKT BuX 3a 2021. roAMHY NAGHUPaHK cy
y n3Hocy op 47.750.000 KM, a opHOCE ce Ha NMPUXOAE KaKO CAMjEAN:

| Mpuxoan oA NpoAaje

Mpuxoan oA NpoAaje NAaHMpaHu cy y n3Hocy oa 42.680.000 KM, a oaHoce ce Ha creaehe pobe m

yCAyTe:

- MpuxoAn oA NpoAaje enekTpUUHE eHepruje npaBHUM AvumMma (35 kV, 10 kV un 0,4 kV) y usHocy

oA 15.190.000 KM,

- Mpoxoan 0p NpoAaje eneKTpUUHE eHeprmje pAoomahmHcTBUMa y n3Hocy op 20.450.000 KM,
- Mprxoan oA NpoAaje eAEKTPUYHE eHEpruje - jaBHa pacsjeTta y usHocy oa 1.900.000 KM,
- Mpurxoan op Npoaaje BOAE M OABOAHE OTNAAHMX BOAA MPaBHUM AMUMMA y u3Hocy op 450.000

KM,

- Mpuxoan OA Npopaje BOAE M OABOAHE OTMAAHWX BOAA AOMaNMHCTBMMA Y M3HOCY OA

1.850.000 KM,
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- Mpoxoan op MpoAaje BoAE M OABOAHE OTMAAHMX BoAa@ OYLIETCKMM KOPUCHWUMMA Y U3HOCY OA

120.000KM,

- Mpuxoan op ycayra opoBo3a cmeha npaBHUM AMLMMA Y u3Hocy op 760.000 KM,

- Mpuxoan op ycayra opBo3a cmeha pomahmHeTBa y naHocy oa 1.700.000 KM,

- Mpurxoam op ycayra opBo3a cMeha ByLIeTCKUM KOpUCHULUMMA Y U3HOCY oA 260.000 KM.
HajBehn AMO nAaHUpaHKUX MPUXOAA OA MPOAAjE UMHE MPUXOAU OA NPOAAJE EAEKTPUYHE EHEpPruje U
u3Hoce 87,96% npuxopa OA Npoaaje, 3aTUM  AOAA3€ MPUXOAM OA YCAyra Mpukyncaka U
AenoHoBaka OoTnapa, Koju unHe 6,37% npuxopa OA NpoaAaje, Te MPUXOAM OA MPOU3BOAHE U
AMCTPUBYLIMjE BOAE Y OABOAHE OTNAAHUX BoAa ca 5,67% npuxoaa OA NpoAaje.

Il Mpuxoam oa octannx ycayra Koje npyxa Mpeaysehe

Mprxoan oA OCTaAUX YCAYra Koje npyxa npeapysehe naaHvpaHu cy y usHocy oa 3.450.000 KM, a
OAHOCE Ce Ha cihepehe yeayre:

- Mpuxoan op NpUKLyUYHe cHare y u3Hocy oa 10.000 KM,

- Mpuxoan op NpUKbyYaka Ha EAEKTPO MpeXy y nsHocy op 120.000 KM,
- Mpuxoan op eneKTpo carnacHoCTH y usHocy oa 240.000 KM,

- MMpuxoan oA MPUHYAHOT UCKbYYEeHa/YKbyUera Y 3Hocy oa 30.000 KM,
- Mpuxoan oa oapXaBaHka jaBHE pacBjeTe y U3Hocy op 256.000 KM,

- Octanu npuxoau PJ Enektpoanctpubyumja y naHocy op 100.000 KM,

- Mpuxoan op ycayra kaHaamsaumje y usHocy oa 50.000 KM,

- Mpuxoan oA NPUKbYyYEHA Ha BOAOBOAHY MpeXy Y u3Hocy oA 50.000 KM,

- Mpuxoan op GUKCHUX HaKHaAA 3a oApXKaBake BoAHUX objekaTa 620.000 KM,
- Mpuxoan op ocTanmMx HakaHapa y u3Hocy oa 50.000 KM,

- Mpuxoam op octanmx ycayra koje npyxa PJ BuK y nsHocy oa 100.000 KM,

- Octanm nocaoBHU npuxoan PJ BopoBoa n kaHaamM3auumja 10.000 KM,

- Mpuxoan op oapXaBaHa jaBHMX MOBPLUMHA Y M3HOCY oA 426.000 KM,

- Mpurxoan op 3UMCKOT oApXaBara nyteBa y naHocy oa 384.000 KM,

- Mpuxoan op ycayra rpapcke AenoHuje y naHocy oa 200.000 KM,

- Mpuxoan op ocTanmx yeayra Koje npyxa PJ Yuctoha y nsHocy op 420.000 KM,
- Mpuxoan op HETHET OAPXaBaHa NyTeBa y u3Hocy oa 384.000 KM.

Il ®DUHAHCHU]CKU NMPUXOAU NAaHMpaHu cy y uaHocy oa 230.000 KM, a opHoce ce Ha nAaHupaHe
NMPUXOAE OA oépaquame 3aTe3HUX KaMaTa No noTpaxunBamwnmMa U3 AY>XHUUKO I'IOBjepl/I/\al-IKVIX
OAHOCA M NPUXOAE OA KamaTa Ha AeMOo3uT No BUhemy.

IV Octanu npuxoAM U NMPUMMULM Cy NAaHUpaHu y m3Hocy oa 1.390.000KM, a oaHoce ce Ha
HamAaTy NpUXoAa M3 paHujer nepuopa, MNPUXOAE OA HanAaReHWX WHAMPEKTHO OTMMCAHUX
noTpaxxuBaksa, MPUXOAE OA CYACKMX MOpaBHaHba, MPUXOAE OA YKMAAH-A pe3epBUcara Mo OCHOBY
NPUM/PEHUX FPaHTOBA, NPUMKUTKE OA FPaHTOBa Koje HaM je poavjeArAaa Baapa bpuko anctpukra buX
y okt06py 2020. ropuHe, a koju he 6utn peaamsoBaHn y 2021. roaAMHH, KOjU ce opAHOCE Ha HabaBKy
M n3pparky Tpado crtaHuua (MobuaHe, cTynHe, BeToHCKe) Te uarpamy kabeackor Bopa 35 kV u
10/20 kV.

PACXOAU

YKyMNHM pacxoAm M TPOLLKOBM NAAHMpPaHU ¢y y M3Hocy oa 47.500.000 KM, a naaHWpaHu cy Ha 6asu
Ba)keNer KOHTHOr NMAaHa U Y CKAaAy ca NocTojeNoM BUAGHCHOM LLUEMOM KaKo CAMjEAM:

| HabaBHa BpujeaHOCT npoaate pobe (HabaBka eAeKTpUUHE eHepruje) naaHupaHa je y M3HOCY OA
30.000.000 KM Ha 6a3u naaHWpaHor eHepreTckor 6MAaHCa M yAa3HE LIMjeHE EAEKTPUYHE eHepruje
opA 10,4552 p/kWh, yroBopeHe 3a 2021. roanHy. Y LMjeHY EAEKTPUUHE EHEepPruje ypauyHatu cy U
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YKYMHO MPEHECEHM TPOLLKOBK (MPEHOCHA MpexapwuHa, Tpowak pasa HOC BuX, yKynHW TPOLLKOBMU
NOoMONHKUX/CUCTEMCKMX YCAYra), Te TPOLIKOBKM BanaHCcUparba KOje MCMopyuuAal, M3MUpyje npema
OCTaAMM cybjekTMMa Yy eAeKPOEHEPTETCKOM cuctemy buX y nme Hapyuunoua.

YroBopeHa ynasHa UujeHa enekTpuuHe eHeprmje 3a 2021. ropnHy Beha je 3a 1,52% y opHocy Ha
UMjeHy Koja je Bpujeanna 3a 2020. roamHy.

HabaBHa BpujeAHOCT EAEKTPUYHE EHEPTUje UMHU Haj3HAUajHU]y CTaBKY Yy CTPYKTYPU PacxoAa U UMHHM
63,16 % ykynHO NAaHUpaHUx pacxopa 3a 2021. roaAuHy.

Il MaTtepujanHU TPOLIKOBW NMAaHMpaHu cy y nsHocy oa 2.830.800 KM, a opHoce ce Ha TpoLKoBe
YTPOLLIEHOTr M MOTPOLLUHOI MaTepujana, TPOLIKOBE KaHLEAapWjCKOor martepujana, TpowkoBe XT3
onpeme, TPOLLKOBE ropuBa, MasuBa U YTPOLUEHE EAEKTPUUYHE €EHEepruje, TPOLIKOBE pPe3epBHMX
AMjenoBa, TPOLLUKOBE OTNMCA CWUTHOT MHBEHTapa  (MPUAMKOM CTaBmarba y ynotpeby) M CA.
lMAaHMpaHW TPOLLKOBKU MaTepujana MarbM Cy O0A MAaHupaHux 3a 2020. roaMHu 3a 9,81%, a
NAaHMpaHu Ccy Ha Ha ocHoBY NAaHa MHBeCTMUMja, OAHOCHO lNAaHa HabaBKK MaTepujana 3a PEAOBHO
M WMHBECTUMUMOHO OApXaBarbe. TPOLIKOBM ropuBa MA@HMpPaHWM Cy nNpema A0 Cajpa OCTBapEHUM
KOAMUMHAMa M3 PaHWjUX NeproAa y3 NPUMjEHY TPXMLLHUX UMjeHa Koje cy AedUHUCAHE Y OKBUPHOM
crnopasymy.

Il TpOLIKOBY NAATA U OCTAAUX MPUMaHba 3aNOCAEHUX NAaHUPaHK cy y u3Hocy oa 10.120.000 KM u
ynHe 21,35% ykynHo MAaHMpaHKX pacxopa. Y TPOLIKOBE MAaTa M OCTaAMX HakHapa 3amOCAEHWMM
YK/YYEHWU CY TPOLLKOBWM BPYTO MAaTa 3anoCAEHMX, TPOLIKOBM AHEBHWLUA 3a CAyxOeHa MnyToBahsa,
TPOLWKOBK MaTtepujanHUX NMOMONK 3amOCAEHUM (Y CAyyajy CMTPU 3anoCAEHWKA MAM  UAaHa Yyxe
NopoAMLE, OTNPEMHUHE Y NEH3U]Y U CA.), TPOLLIKOBKM TOMAOT 06pOKa, TPOLLKOBU HAKHAAa YAaHOBKUMA
YO v TpoLKOBK NO OCHOBY YroBopa O AjeAy M YroBopa O NpMBPEMEHUM U NOBPEMEHUM NOCAOBMMA
n cA. MAaHWPaHKW TPOLWIKOBKM MNAaTa paheHu cy Ha 6a3n Baxehe cxeme opraHu3aLMOHe CTYKType U
BaXeNOM OCHOBMLOM 3a obpayyH nAata, a OCTAaAM AMUYHW PACXOAM Cy MAAHWPAHW Yy CKAAAYy ca
Baxxehrm MNpaBUAHUKOM O paay M Ha 6a3u ocTBapeHe NpocjeyuHe naaTe.

TpOLWKOBM NAATa U OCTaAMX MPUMama 3arnoCAEHMX MAAHUPaHU Cy Yy 3HA4YajHO MarbeM M3HOCY Y
OAHOCY Ha MPETXOAHY FOAMHY M3 pa3Aora LUTO HWje MAaHWPaHO 3amnoLl/saBakbe NPUNPaBHUKA U LITO
ce TonAM 0bpok ucnaahyje y M3HOCY KOjU HUje OMope3nB, Y CKAapy ca 3akOHOM O mnopesy Ha
AOXOAQK.

IV TpowKOBKX NPOM3BOAHMX YCAYra naaHupaHu cy y msHocy op 1.336.910 KM, a oapHoce ce Ha
TPOLLKOBE OApXaBarba (PEAOBHO M MHBECTMUMOHO) onpemMe W objekaTa, OApXaBarbe BO3UAQ,
OApXaBake anAMKaTMBHUX COdTBEpPA, HajaM pPapHUX MalUMHa, YCAYre UCnUTUBaHba MOA3EMHUX
kabAaoBa, TPOLLKOBE 3alLTUTAPCKUX YCAyra, YCAYre OApXaBae XUIujeHe, yCcAyre Lutamnarba no
YyroBopy W CA. TpOLIKOBM MNPOMU3BOAHMX YCAYra MA@HUPAHU CYy Y M3HOCY 3HATHO MaHeM OA
NPOLUAOTOAMLLIFBUX U3 pa3Aora LITO ce HabaBKe MPOBOAE NyTEM e-ayKUMje M Ha Taj HauMH NOCTUXY
NnoBoO/sHUjE LMjeHe 3a HabaBky poba U ycayra.

V TpoLIKOBK aMopTM3aLuje naaHmpaHu cy y naHocy op 1.535.000 KM 1 opHOce ce Ha npoujeHy
TPOLLKOBA aMopTU3auMje CTaAHWUX CPEACTaBa y CKAapay ca PauyHOBOACTBEHWMM MOAUTMKAMAa
npeayseha n amopTM3aumoHMM cTonamMa M OCHoBMLUA@Ma 3a 0bpauyH amopTusaumje.

VI HemaTtepujaAHK TPOLLKOBU NAaHWPaHU cy Y U3Hocy op 647.290 KM, a opHOce ce Ha TPOLLKOBE
uepPTUOUMKaAUM]CKUX ayauTa, TPOLUKOBE aABOKATCKUX YCAYra, TPOLUKOBE eAyKaumje W CTPy4Hor
ocnocobraBarba 3arnoCAEHMX, TPOLLIKOBE MOLUTAHCKUX M TEAEKOMYHMKALMOHUX YCAYra, TPOLLIKOBE
penpeseHTaumje, TPOLIKOBE OaHKAPCKUX YCAyra, TPOLUKOBM pervcrpauuje Bo3uAa (NyTHUYKA W
TepeTHa), HakHaAe 3a PeBU3Wjy MpojekaTta, TPOLIKOBM HakHapa 3a AMUeHUe (AMcTpubyumja w
cHabaunjeBare eA. eHeprujom) uspate op crtpaHe AEPK-a, TpowWwKOBWM Npemuje 3a ocurypare
papHMKa OA MOCAEAMLA HE3TOAE Ha papy, TPOLKOBM 3APABCTBEHNX YCAYra - CUCTEMATCKM MPETAEAM,
TPOLLUKOBM aAMUHUCTPATUBHUX M CYACKUX TAKCH U CA.
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VIl ®UHaHCHjCKCU pacxoan NAaHMpaHu cy y u3Hocy oa 100.000 KM, a oapHoce ce Ha kamaTte no
PEBOABUHI KPEAUTUMA, KaMaTe 3a AYrOpPOUYHU KPEAWT, PACXOAE OA 3aTE3HMX KamaTa NpU Kallherby
y nnaharby obaBesa npema AobaBmaurMma, kKamate No CyACKMM Mpecyaama U CA.

VIII Octann pacxoau naaHupaHu cy y usHocy oa 930.000 KM, a oapHOCE ce Ha TPOLLKOBE CYACKOT
NMOCTyNKa, TPOLIKOBE MO OCHOBY LITETAa GUIMUYKMM W MPaBHMM AMUMMA WM HaKHapa LWTeta no
npecyaamMa (WITeTe HacTane OA Maca AyTaauua, LUITETE HAcTane YCAEA KAM3aBOI KOAOBO3a W
TpoToapa, LWTeTa HacTana PaAOM pPaAHUMX MallMHa M CA.), pPacxoAM MO OCHOBY OTnuca
noTpaxuBara OA Kymnaua, pacxOAM MO OCHOBY OTMMCa 3aAMxa, CMamE€rba BPUjEAHOCTU CTaAHMX
cpeacTaBa, HabaBky WM M3rpapkby Tpado CTaHMUA Ha noapydjy bpuko aucTpukta BuX, kao u
kabenckor Boaa 35 kV oa UTC 35/10 kV Bpuko | poo UTC Bpuko Il ¢ npunaaajyhvum onTUUKKUM
BoAOM, Te uarpaatba 10/20 kV kabenckor Bopa UTC 35/10 kV Bpuko Il oo TC 10(20)/04 kV
UeHtap 1, unje dMHaHCUpare ce BpLIM U3 CPeACTaBa rpaHta Koja cy [Npeaysehy aoavjerneHa
kpajem 2020. ropuHe, a unja peaamnsaumja he 6utTn y 2021. roauHu.

U3Bopu duHaHCUpaHa

MNpeay3ehe nma notnucaH yroBop O AyropouyHom Kpeauty ca UniCredit Bank a.a. CapajeBo Ha
n3Hoc oa 1.000.000 KM u3 Kor cy HabaB/meHa OCHOBHa CPeACTBa M ONpemMa, a Koju ce otnaahyje y
aHyuMTeETMMa Ha nepuoa op 36 mjeceum (nocaeprby aHymteT ce naaha 01.10.2022. roauHe), Te
OKBWMPHE YroBOpe 3a PEBOABWMHI Kpeaute y m3Hocy op 3x1.000.000,00 KM, koju ce kopucte
UCKMYUMBO 33 OApXaBake Tekyhe AMKBMAHOCTM, OAHOCHO 3a u3Mupewe obaBe3a npema
pobaBmavy 3a eneKTpUUHY eHeprinjy - EnektponpuBpean PC. Y npeom noayroaniuty 2021. ropnHe
WUCTUUY OKBMPHU YTOBOPU 3a ABa PEBOABUHT KpeanTa (2x1.000.000 KM), Te Mpeay3ehe naaHunpa pAa
(360r HUXE KamaTHe cTorne Ha no3ajM/deHa CPEACTBA Y OAHOCY Ha 3aTe3Hy kamarty Mo Kallkery Y
naahawy) y 2021. roaAMHWM NOHOBO pacnuiie TeHpep 3a Habasky 2x1.000.000 KM peBOABUHT
KpeauTa.

HabaBky onpeme U MexaHu3auuje Koja je HaBepeHa Yy [aaHy uHBecTUuMja 3a 2021. ropuHy,
HamjepaBamMoO HabaBWTM U3 rPaHTOBa OCHMBAYa M NPEANOXUTU Braam Bpuko amnctpukra buX aa ce
AMO cpeAacTaBa (byllerse U peBUTarn3aumja byHapa, HabaBKka CNeLMjaAHOT BO3UAA 3@ OAPXaBaHe
KaHaAM3aUMOHe Mpexe, Te KOMOMHOBaHOr BO3MAA Ca MpUKbydYUMMa 3a AETHE UM 3UMMCKO
OAPXaBake) dMHAHCUMpa M3 CpeacTaBa KanutaAHor Bylerta, AMO M3 AOHaUMja 0A MeERYHAPOAHUX
Pa3BoOjHUX M GUHAHCUJCKMX MHCTUTYLMja, @ AMO M3 TeKyher nocAoBaHa y CKAaAay ca GUHAHCHU]CKUM
moryhHoctuma lMpeayseha.

7.3.

MaaH uHBecTMUMja 3a 2021. ropanHy wuspaheH je Ha ocHoBy notpeba PapHux jeaMHMua 3a
HecMeTaHo obaBrakbe AJeAaTHOCTM M MpYXaHa LUTO KBAAMTETHUjUX YCAYra KyrnuMma, a NAaHupaHe
3ajeAHUYKe MHBECTUUMjE OAHOCE CE Ha MHBECTUUMjE KOje je penernpana PJ AAMuHUCTapumja, a Koje
Ce 0OAHOCE Ha onpemMy HEOMNXOAHY 3a GyHKUMOHUCaHEe Npeayseha.

R.b. STAVKA Iznos (KM)

| ZAJEDNICKE INVESTICIJE

1. | U3rpaaHsa LEHTPAAHOT CKAAAULLTA 250.000,00
2. | Usrpaarba NOPTUPHULIE 30.000,00
3. | HabaBka anata 3a ayTopaAUOHMLY 20.000,00
4. | KoHcoanpaumja Data ueHTpa 150.000,00
5. | OnTn4YKo cnajare AoKaumje ,Kynatmao“ ca YnpaBHOM 3rpapom 10.000,00
6. | lMNpojekat VoIP -a 30.000,00
7. | MNpojekat pekoHcTpykumje UT mpexe (Flating i NAC) 60.000,00
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8. | PauyHapu 1 pavyHapcka onpema (padyHapu, MOHWUTOPH, 50.000,00
AanTtonosu, MFU)
9. | MobUAHU TenedOHM 6.000,00
10. | AmueHue (Fortinet security licence, Windows i Office, Kasperski) 48.000,00
11. | KaHueAapmjCKKM HamjellTaj U CTOAULE 15.000,00
12. | HabaBka MallMHe 33 KOBEPTUPaHE pauvyHa 50.000,00
13. | HabaBka nyTHMUKKNX Bo3uAa (10 kom) 300.000,00
14. | MeTanHe NOAMLE 3a apxmBy 6.000,00
YKYMNMHO 3AJEAHNYKE MHBECTULUWUJIE 1.025.000,00

15. | YBohere y AMM cuctem Kynaua u3 kateropmja 10 kV n 0,4 kV

OoCTaAa NoTpoLUH-a 400.000,00
16. | HabaBka cneuunjanHOr BO3WAA-KaMUOH ca aAusannuom HIAB 342.000,00
17. | HabaBka cneumnjanHe papHe MallMHe — POBOKOMNAY TPAKTOPCKM -

KOMBUHMPKa 150.000,00
18. | HabaBKka papHe malluHe - MUHKU barep 120.000,00
19. | PekoHcTpykumja SCADA/DMS cuctema 110.000,00
20. | Nsppaarsa Hoee TC Cpricka Bapow (yamua CaBcka) 130.000,00
21. | MawwHa 3a npobujatrbe Tra (NopbylLMBare caobpahajHuLa) 40.000,00
22. | Ypehaj 3a oTKprBaH-€ NOA3EMHUX MHCTaAaLMja U AOUMpPaHE MjecTa

KBapa 40.000,00
23. | PactaBmau ca pyyHUM NoroHom 3a yrpaaky y 10 kV AB 20.000,00
24. | KaHueAapujcKkM HamjewTaj U CTOAULE 12.000,00
25. | MNpuHTEP M Tpake 18.000,00
26. | Onpema 3a SDNiU 55.000,00
27. | Ypehaju 3a Tectuparse en.mHcTanauuja, DLC (PLC), 3a mjeperse

0Tnopa u3onaumja 1 TA. 40.000,00
28. | UcnuTHO 3aLLTUTHA OMNPeMa 3a Pap Ha eA.eH.NoCTPojerrma 55.000,00
29. | Cty6HM MjepHU TpaHCHOPMATOPU CPEAHEr HanoHa 30.000,00
30. | MawwuHa 3a cjeuere acdanta 6.000,00
31. | Opmapu 3a jaBHY pacBjeTy, paspjeAHM OpMapH, 3a NPUKbYYEHE

HOBWX Kynaua, 3a NPUBPEMEHE MPUK/LYUKE, HUCKOHAMOHCKMX

opmapa ctybHux TC uta. 169.000,00

YKYNHO MHBECTUUWJE PJ EAEKTPOAUCTPUBYLINJA 1.737.000,00
21717 MHBECTULUUIE PJ BOAOBOA N KAHAAU3ALIMIA
32. | Boaomjepu 3a pa/bMHCKO OUYUTaHE 100.000,00
33. | CaHaumja BT BpaHknhka 120.000,00
34. | HabaBka kamunoHa (Cayx6ba 3a 0APX.BOA.MPEXE) 80.000,00
35. | HabaBka TepeHcKor Bo3uaa (2 komaaa) 60.000,00
36. | Nymne 23.000,00
37. | Anatu 6.000,00
38. | Maae papHe MallnHe 6.000,00
39. | ®peKBEHTHU peryraTopu 40.000,00
40. | NMaoBuy 3a ByHape 4.000,00
41. | Hamjewraj 9.000,00
42. | Octana onpema (AabopaTopujcka, MjepHO peryaaumoHa, ypehaju 3a 12.000,00

nobo/liare KBaAUTETa BOAE, anapart 3a AETEKLUM]Y U TA)

YKYNMHO UHBECTULUNIE PJ BOAOBOA U KAHAANUSALIMIA 460.000,00
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nB MHBECTULMJE PJ YACTORA
43. | HabaBKa BEAUKOT TpaKTopa ca NpubKbyULMMa 3a 3UMCKY CAYXBy 100.000,00
44. | HabaBka MaAor TpakTopa ca NpUKsydLMMa 3a 3UMCKY CAYXOY (2 100.000,00
KOM)
45. | HabaBka Mane ayto cmehape 160.000,00
46. | HabaBka kamMOHeTa 70.000,00
47. | HabaBka KoHTejHepa 40.000,00
48. | HabaBka NAaCTUYHUX KOHTEjHEpPA 10.000,00
49. | ApanTtaumja 1 onpemarse Npoctopa 3a paa CnaAMOHULE aHUMAAHOT 15.000,00
oTnaaa
50. | Mane papHe MallUHE 3a OApXaBaHe 3eAeHUX NOBPLLUWHA 20.000,00
51. | MobunHa Bara 2.000,00
52 | Kanuja Ha asuay 1.000,00
53. | HaactpellHuua Hap BokceBUMMa 17.000,00
YKYNHO MHBECTULUNJE PJ YACTORA 535.000,00
YKYNHO MHBECTUUWJE JI ,KOMYHAAHO BPYKO*“
3.757.000,00

MHBecTMUMje Koje he BUTU peann3oBaHe U3 cpeAcTBa Baape Bpuko aucTpukta BuX y ckaapy ca
OanyKoM 0 opobpaBakby Mporpama YTpollka cpeacTaBa 3a AoAjeny pAotauuvja JIT ,KomyHaAHO
Bpuko“ 3a uarpaaky kabenckux BopoBa M TC Ha noapydjy bpuko auctpukta buX, koja cy Mpeaysehy
AoAnjemeHa y okTobpy 2020. roamHe, a Koja he 6UTH peaansoBaHa y 2021. roAvHMU.

1. | Usrpaarba 10/20 kV kabenackor Bopa op UTC 35/10 kV Bpuko llI
70 TC 10(20)/04 kV LleHTtap ¢ npunaaajyhomM onTMYKOM ONpeMom 152.100,00
2. | HabaBka mobuaHe TC 10(20)/04 kV 630 kVA 140.400,00
3. | HabaBka mobuaHe TC 10(20)/04 kV 1.000 kVA 175.500,00
4. | U3rpapma ctybHe TC BCTC 10(20)/04 kV Maouva 8 ¢ NpUKARYYHUM
75.000,00
10 kV BOAOM Y HUCKOHAMOHCKUM PacnA€TOM
5. | U3rpaara ctybHe TC BCTC 10(20)/04 kV cHare 250 kVA ¢
75.000,00
npukmy4yHUM 10 KV BOAOM Y HUCKOHAMOHCKUM PacnAETOM
6. | U3rpapra ctybHe TC BCTC 10(20)/04 kV PawmanHn 4 ¢
70.000,00
npukmydyHUMm 10 KV BoAOM y Hacemy BykBUK
7. | Usrpaarba komnaeTHe beToHcke TC KBTC 10(20)/04 kV cHare 400
75.000,00
KVA y Haceny Aoru bpesnk
8. | Usrpaama 35 kV kabaosckor Bopa TC 35/10 kV bpuko | - 35/10
. 760.500,00
KV Bpuko lll ca npunaaajynum onTMYKMM BOAOM
YKYMNMHO 1.523.500,00
NPUJEANOT MHBECTULUWUJA BAAAU BPYKO AUCTPUKA BUX KOJE BU TPEBANO
PEAAM30OBATU Y 2021. TOAUHU U3 KAMTUTAAHOT BYLIETA:
1 PeButanmnsaumja byHapa Ha UpnuAnLITY MNaagymwe 600.000
2. byweme 1 onpemarse byHapa - BOAOBOAHM cucTem LUtpenum 200.000
3 HabaBka cneuujarHOr BO3WAA 3a OAPXaBaHe KaHaAUM3aLUMoHe 550.000
Mpexe
4, HabaBka koMOGMHOBAHOI BO3MAA Ca NPUKAYYLIMMA 33 bETHE U 550.000
3MMCKO OApPXaBahe
YKYIMHO 1.900.000
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laaH nocroBamsa JIT ,KomyHanHO bpuko“ A.0.0. bpuko ancTpukt buX 3a 2021. roanHy

HEE
8. MPUAOT 1. BYLIET 3A MNMAATE 3A 2021. TOAUHY
p/6 PapHa jeaMHUua Bbpoj u3BpLLIMAaLIa YKynaH u3Hnoc 6pyto
naarte
1 BPYTO NAATE 491 8.937.587
1.1 | PJ AAMUHHUCTpaumja 182 3.564.760
1.2 | PJ Enektpopauctpubyumja 116 2.173.819
1.3 | PJ BopoBoa 1 KaHaAu3auMja 79 1.372.754
1.4 | PJYucroha 114 1.826.254

Bylet 3a naate je ypaheH y cknaay ca noctojehom OpraHn3aumoHOM LLEMOM, BaXXeRnum
KoebULUMjeHTMMa 1 OCHOBULIOM 3a 0bpadyH naaTa.

BROJ ZAPOSLENIH PO RADNIM JEDINICAMA

= RJ Administracija = RJ Elektrodistribucija = R} Vodovod i kanalizacija = RJ Cistoca
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